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Executive summary 

With unprecedented numbers of ongoing and emerging crises and conflicts, and the 

disproportionate burden they impose on children, it is incumbent upon us to take extreme 

measures to prevent and respond to abuse, neglect, exploitation and violence against children 

in humanitarian settings. The Alliance for Child Protection in Humanitarian Action (‘the 

Alliance’) continues its journey, together with its partners, to support child protection 

practitioners who work tirelessly in humanitarian contexts to minimize risk and harm to girls 

and boys.  

Through extensive consultation with local, national, regional and global humanitarian actors, 

the Alliance defined its strategic priorities for the period 2018−2020. These priorities were 

considered in developing the work plans of the Alliance’s technical working groups and task 

forces. The three main priorities are: integrated programming, evidence-based programming 

and localization. The two secondary priorities are: prevention and the strengthening of child 

protection workforce capacity. These priorities will guide our work over the next three years 

with the hope of bringing us closer to our vision of a world in which children are protected from 

abuse, neglect, exploitation and violence in humanitarian settings. 

Introduction 

This document provides an overview of the strategic direction of the Alliance for Child 

Protection in Humanitarian Action for the period of 2018−2020. The purpose of the document 

is to better define the Alliance’s added value to the sector and to position this inter-agency 

network in the context of the multitude of global actors that are working towards similar or 

complementary goals.  

The core priorities outlined here are the result of an extensive consultation process with child 

protection actors at both field and global levels. The process began with an online survey in 

which data were collected from 161 respondents. The second phase was undertaken during the 

2017 Annual Meeting for Child Protection in Humanitarian Action in Kampala, Uganda. There, 

159 child protection experts from local, national and international non-governmental 

organizations (NGOs), UN agencies and donors, along with academic partners and independent 

consultants, came together to exchange knowledge and share experiences. The 

recommendations from these two rounds of consultations were reviewed and endorsed by the 

Alliance’s Steering Committee. 

Context, challenges and opportunities 

Nearly 250 million children – 1 in 10 – live in areas affected by armed conflict; 50 million girls 

and boys are affected by disasters; and over half of the world’s refugees are children. 1,2 In 2016 
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alone, a peak of 65.6 million people had been forcibly displaced from their homes; of these, 

22.5 million were refugees. Indeed, the past few years have seen a trend in population 

movements as a means to flee conflict and seek protection. Climate change is resulting in more 

severe and frequent natural disasters, which disproportionately impact children. In line with 

the World Humanitarian Summit 2016  commitments, the Secretary-General’s Agenda for 

Humanity,3 and the promise of the Sustainable Development Goals (SDGs), the international 

community, now more than ever, needs to “work together to meet needs, reduce 

vulnerabilities and manage crisis risks better.” 4 

An emergency, whether caused by armed conflict or natural disaster, makes children extremely 

vulnerable to various types of violence, abuse, exploitation and neglect. Children are at risk of 

injury and disability, physical and sexual violence, psychosocial distress and mental disorders – 

even of losing their lives. They may become separated from their families, recruited into armed 

forces, and economically or sexually exploited. 

In today’s environment, respecting the centrality of protection and abiding by the core 

responsibilities of the Agenda for Humanity are ever more relevant.5 The Alliance, through this 

strategy, aims to support the efforts of humanitarian actors in line with the Agenda for 

Humanity concept of the centrality of protection as well its core responsibilities 3, 4 and 5. In 

collaboration with key actors at global, regional and local levels (see section on key partners), 

the Alliance will support child protection actors by strengthening technical capacity, developing 

standards and guidance, advocacy, and the generation and synthesis of evidence. 

 

The Grand Bargain and the Agenda for Humanity both outline the importance of working 

alongside national and local actors. 6 7 The Alliance is committed to working more closely with 

local actors and to facilitate their involvement in its activities. Localization, in fact, is one of the 

key priorities of this strategic plan (see below). Concrete actions will be taken to guarantee that 

this commitment is reflected in the initiatives of the Alliance’s working groups and task forces. 

The 2017 Annual Meeting for Child Protection in Humanitarian Action in Kampala set the tone, 

with strong participation by local and national organizations. Indeed, their numbers were 

almost equal to those of international NGOs.8  
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The Alliance for Child Protection in Humanitarian Action 

Vision, mission, function and governance 

The Alliance envisions a world in which children are protected from 
abuse, neglect, exploitation and violence in humanitarian settings. 

Its mission is to support the efforts of humanitarian actors to achieve high-quality and 

effective child protection interventions in humanitarian contexts, in both refugee and non-

refugee settings. As a global network of operational agencies, academic institutions, 

policymakers, donors and practitioners, the Alliance facilitates inter-agency technical 

collaboration on child protection in all humanitarian contexts. It sets standards and produces 

technical guidance for use by the various stakeholders. The United Nations Children’s Fund 

(UNICEF) currently co-leads the Alliance with Save the Children.9  

The Alliance for Child Protection in Humanitarian Action facilitates inter-agency collaboration 

on normative work, including standard-setting and development of technical guidance. It also 

provides its members with technical support and guidance where needed. The Alliance’s work 

falls into five categories: 

• Standard setting and guidance development: The Alliance develops standards for

child protection in humanitarian action and generates technical guidelines and

associated materials for use by humanitarian actors. It also promotes the integration

of humanitarian standards and norms into practice, and encourages efforts to learn

from their use and improve upon them. The Alliance is the custodian of the Minimum

Standards for Child Protection in Humanitarian Action, which is considered a

companion to the Sphere standards.

• Capacity building, learning and development: The Alliance develops technical

capacity for child protection by identifying, expanding and strengthening the CP in

humanitarian action workforce; mapping capacity gaps; defining priorities and

strategic direction in terms of capacity development; and providing learning

opportunities, both face-to-face and remote.

• Evidence and knowledge generation: The Alliance invests in generating, processing

and making robust evidence available on the effectiveness of programmes and

strategies in protecting children in humanitarian settings.

• Advocacy: The Alliance engages in advocacy for child protection and its beneficiaries.

This includes ensuring child protection needs are reflected in the global humanitarian

architecture and associated processes.
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• Convening: The Alliance convenes humanitarian child protection actors working at 

local, national, regional and global levels to promote knowledge-sharing and 

technical collaboration. 

 
The Steering Committee of the Alliance is comprised of representatives from core members, 

which include UN agencies, networks, and local and international NGOs.10 The Steering 

Committee has primary authority and responsibility on matters of strategic significance, along 

with policy and governance issues of importance to the functioning of the Alliance. The Steering 

Committee delegates responsibility to the coordinators and the secretariat to implement 

Steering Committee decisions and to handle the Alliance’s day-to-day operations.  

Working groups, task forces and technical focal points implement the Alliance workplan. They 

are led by members of the Alliance and supported by Alliance coordinators. Working groups are 

permanent work streams, while task forces are expected to serve a specific technical function 

and dissolve once the task is completed. Technical Focal Points are individuals, within member 

agencies of the Alliance, who have agreed to act as an inter-agency resource on a given 

technical area of child protection, where no working group or task force exists 

The Alliance for Child Protection in Humanitarian Action is composed of four working groups 

and six task forces:11 

Working groups within the Alliance: 

• Child Protection Minimum Standards Working Group (CPMS WG), co-led by Save the 

Children and Terre des hommes 

• Assessment, Measurement and Evidence Working Group (AME WG), co-led by Save the 

Children and the CPC-Network  

• Learning and Development Working Group (L&D WG), co-led by Terre des hommes, 

UNICEF, the United Nations High Commissioner for Refugees (UNHCR) and the Child 

Protection Area of Responsibility 

• Advocacy Working Group (AWG), co-led by World Vision and ChildFund Alliance. 

 

Task forces within the Alliance: 

● Unaccompanied and Separated Children, led by the International Organization for 

Migration (IOM) (rotating leadership) 

● Case Management, co-led by the International Rescue Committee (IRC) and UNICEF  

● Community-based Child Protection, co-led by Plan International, UNICEF and World 

Vision 

● Cash Transfer and Child Protection, co-led by the CPC-Network, World Vision and the 

IRC 

● Family Strengthening, co-led by War Child Holland, the IRC and Save the Children 
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● Child Labour, co-led by the International Labour Organization (ILO) and Plan

International.

In addition to these working groups and task forces, technical focal points support specific 

areas of child protection in humanitarian action, and help maintain linkages with other global 

bodies. The themes covered by these focal points as of end of 2017 are ‘justice for children’ and 

‘children affected by armed conflict’. 

Guiding principles 

The principles outlined in the Minimum Standards for Child Protection in Humanitarian Action 

are the key guideposts for this strategy. In addition, the following principles also provide 

direction for the approaches and activities under this strategic plan. 

● Field-focused. This entails a clear orientation towards producing technical material that

is needed and useful for field practitioners and those who support them.

● Child-centred. Based on the guiding principles outlined in the Minimum Standards for

Child Protection in Humanitarian Action, all activities and products of the Alliance will

place the child at the centre.

● Family- and community-driven. Following the socio-ecological model as a frame of

reference, the Alliance’s products will promote the involvement of families and

communities in defining and implementing protection of children in all contexts.

Strategic priorities 

As described above, through three rounds of consultation, three primary strategic priorities 

were chosen for the Alliance for the period of 2018−2020: ‘integrated programming’, ‘evidence-

based programming’ and ‘localization’. ‘Prevention’ and ‘child protection workforce capacity 

strengthening’ were identified as secondary priorities. As part of the consultation process, a 

2020 strategic goal was also developed for each of the top three priorities; the statements are 

intended to provide aspirational goals to help guide our actions from 2018−2020. Aligned to the 

Alliance’s overall vision the Alliance aspires to reach these three strategic goals by 2020: 

1. Child Protection and select sectors have mechanisms in place that foster

integrated programming for prevention and response to abuse, exploitation,

neglect and violence against children.

2. Alliance resources are grounded in robust evidence.

3. A diversity of local child protection actors from different contexts drive and

benefit from Alliance activities.
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Below, each of the priorities and their respective goal statements are broken down into 

objectives and activities that outline the Alliance’s approach over the next three years. These 

will be reviewed on an annual basis to reflect progress as well as lessons learned, together with 

the workplans of the working groups and task forces.  

Priority A: Integrated programming 

 

Strategic goal A: Child protection and select sectors have mechanisms in place that foster 

integrated programming for prevention and response to abuse, exploitation, neglect and 

violence against children.  

Integrated programming is defined as programmatic approaches that incorporate activities that 

typically sit within two or more humanitarian sectors under one programme.  

Integration builds on the reality that lack of access to basic services may lead to increased 

vulnerability and exposure to harm, especially for children. Also, many humanitarian sectors 

share a common goal of ensuring safety and well-being of the population affected by conflict 

and other crises. In the case of children, all humanitarian sectors contribute towards the 

realization of children’s rights, as enshrined in the Convention on the Rights of the Child. 

Putting the child in the centre of our thinking naturally leads to more integrated thinking and 

approaches. We, as the Alliance, are committed to helping child protection actors explore 

innovative ways of planning and implementing integrated programmes to better protect 

children through the provision of holistic, multisectoral services.  

Key objectives and activities 

The main objective is to explore and develop technical guidance and mechanisms that can 

foster integrated programming for prevention and response to abuse, exploitation, neglect and 

violence against children. This will involve looking at bottlenecks for cross-sectoral 

collaboration, both from the child protection side as well as on the part of other sectoral actors. 

As part of this commitment, integrated programming will be featured very strongly in the 

revised version of the Minimum Standards for Child Protection in Humanitarian Action. 

Standards on mainstreaming child protection in other humanitarian sectors, which constitute 

standards 19 to 26 in the 1st edition of the CPMS, will be revised to reflect integration. The title 

of these sets of standards will be ‘integrated approaches and standards to work across sectors’. 

The Alliance is also pursuing a joint initiative with the Inter-agency Network for Education in 

Emergencies (INEE). This initiative will facilitate development of a framework for cooperation 

between education and child protection actors that includes innovative ways of linking 

activities within these two sectors in emergency settings. The goal of this initiative is to define a 

framework that can help field practitioners in the two sectors work together more 

systematically and effectively to deliver results for children. 

http://www.ohchr.org/EN/ProfessionalInterest/Pages/CRC.aspx
https://resourcecentre.savethechildren.net/node/6819/pdf/cp_minimum_standards_english_2013_v2.pdf
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The Guidelines for Integrated Assessments, currently under revision, will further support 

intersectoral analysis of needs and capacities, as well as a comprehensive response. This 

process is led by Plan International, under the Assessment, Measurement and Evidence 

Working Group, and in collaboration with the CP AoR. All of the 2018−2020 working group and 

task force workplans were reviewed with an ‘integration’ lens, and opportunities to engage 

other sectors will be explored throughout the implementation of the 2018−2020 workplan. 

The secondary priority of prevention will also be addressed under this priority. Prevention, both 

at the individual and population levels, requires involvement of sectors beyond child 

protection. Education, economic strengthening, health and other sectors contribute to 

mitigating risk factors that lead to child protection risks and vulnerabilities. The Alliance will 

promote systematic implementation of child safeguarding measures in all humanitarian action 

through collaboration with other sectors. For example, the Cash for Child Protection Task Force 

will be developing recommendations for all sectors that use cash as a programmatic tool, to 

reduce the chance of protection risks as a result of such programmes. The Child Protection 

Minimum Standards Working Group, during the revision process, is considering inclusion of 

guidance on prevention linked to each of the standards. The Alliance collaboration with INEE on 

joint programming for child protection in humanitarian action/education in emergencies will 

also look specifically at the role of education in preventing protection risks. 

Priority B: Evidence-based programming 

 
Strategic goal B: Alliance resources, including standards and technical guidelines, are grounded 
in robust evidence.  
 

Child protection, as a distinct humanitarian sector, is relatively young. However, it has been 

rapidly professionalizing during the past two decades. As part of its growth process, the child 

protection  sector, especially that within the humanitarian sector, is taking a keener approach 

to evidence generation and use. Compared to some other humanitarian sectors, such as health 

and nutrition, child protection has much to do before it can claim to be a sector that places 

evidence at the centre of its interventions. While there are admittedly many gaps in evidence, 

there is also a lot of evidence available that is under- or un-utilized. The child protection sector 

can certainly improve on the use of existing data and evidence to improve programming. The 

Alliance aims to play a significant role in supporting the sector in this journey.  

Key objectives and activities 

 

The main objective of this priority is to significantly boost our reliance on robust evidence in 

designing and implementing child protection programmes in humanitarian action. The Alliance 

will achieve this goal through synthesis and by making evidence accessible to programmers as 

well as by incorporating evidence into all its technical resources, such as the Minimum 

Standards. Strengthening of evidence is already reflected in the 2018−2020 workplan of all 
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Alliance working groups and task forces. We will also analyse the causes of weak use of data 

and evidence in programming so that technical groups under the Alliance can more effectively 

address this issue. 

The Alliance’s Assessment, Measurement and Evidence Working Group will be leading the 

charge on improving the evidence base for the sector. In addition to looking into existing 

evidence and gaps, the AME WG will work closely with other Alliance working groups and task 

forces to support their evidence and learning initiatives. The AME WG is also looking into an 

initiative to improve understanding of the determinants of child protection risks and 

vulnerabilities to better enable child protection and other humanitarian actors to prevent harm 

to children in humanitarian settings. 

The Minimum Standards revision process will include significant investment in improving the 

standards’ evidence base. This involves identifying the current state of evidence related to child 

well-being and development, and incorporating it into the standards. It is expected that this will 

lead to increased effectiveness of child protection interventions in humanitarian settings. In 

this process, gaps in our knowledge will also be systematically documented to inform the 

evidence agenda for the sector. This will be undertaken through a systematic review of 

evidence from published and ‘grey’ literature and the translation of evidence into 

programmatic language appropriate for minimum standards. 

Priority C: Localization  

Strategic goal C: A diversity of local child protection actors from different contexts drive and 
benefit from Alliance activities. 
 

The World Humanitarian Summit and the resulting Grand Bargain committed the humanitarian 

community to “making principled humanitarian action as local as possible and as international 

as necessary.”12 This commitment is the recognition of the important and undeniable 

contribution made by national and local actors in responding to the needs of populations 

affected by humanitarian crises. Through their knowledge and inherent connections with the 

context, national and local actors ensure effectiveness, relevance and sustainability of 

humanitarian outcomes. They are often the first to begin responding to the needs created by 

humanitarian crises, and the last to leave – if ever. The Alliance aims to increase meaningful 

participation of local actors in its leadership and membership by 2020.  

Key objectives and activities  

 

Through this priority, the Alliance seeks to increase the diversity of actors involved in its work. 

We strive for diversity in voices and views in our working groups and task forces, primarily by 

facilitating further involvement of local child protection actors from different contexts. The 

Alliance aims to augment inclusion of local actors across its membership, training activities, 
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global and regional gatherings, and in peer-to-peer learning initiatives. Membership in the 

Alliance has already increased significantly since November 2016, when the group was 

launched. In fact, over 60 per cent of new members have been local and national actors. As 

part of the Alliance’s governance structure, its Steering Committee will actively seek out 

national and local partners to sit as core member. Currently, there are four vacant seats (out of 

21) within the Steering Committee, which  welcomes new members. The Alliance will strive to 

have all four seats filled with local, national or regional organizations by 2020. The Alliance will 

also seek to ensure (directly and through partners) that national and local actors have the 

necessary resources to participate in and/or lead Alliance working groups, task forces, global 

and regional events and specific workplan activities.  

The Alliance will draw on existing – and pilot new – ways to engage local actors in the 

development, design and dissemination of guidance and field-oriented activities of its working 

groups and task forces. To do so, the Alliance will fully utilize its knowledge-management 

capacity and seek strategic partnerships with actors with experience in local engagement 

methodologies. It will also continue to draw on the Child Protection Area of Responsibility for 

inputs from national and local actors to ensure that they benefit from the Alliance’s technical 

work. The Alliance will focus on the translation of key documents for field practitioners in at 

least French, Spanish and Arabic, and will strive to find ways to reach local actors who prefer to 

work in local languages. 

The Alliance will continue to ensure that guidance and standards articulate roles and 

responsibilities of international, national and local actors and encourage the humanitarian 

community to operationalize the principle, “as local as possible, as international as necessary.” 

As a starting point, the Alliance will strive to identify and include examples of approaches that 

are in line with Grand Bargain commitments (such as the use of coaching and mentoring 

partnership models).  

Key partners 
 

The Alliance for Child Protection in Humanitarian Action aims to maintain and further 

strengthen its collaboration with key partners, including academia, donors, other networks and 

operational agencies. This includes members of the Alliance as well as other actors at the 

global, regional and national levels. Through these partnerships, we hope to ensure the 

coherence, relevance and user-friendliness of the tools and guidance we produce. The 

Alliance’s working groups and task forces will collaborate with relevant partners in line with 

their scope of work throughout 2018−2020. The Alliance secretariat will also pursue new 

collaborations with relevant partners, notably: 

• The Child Protection Area of Responsibility (CP AoR)13 operates as part of the 

Global Protection Cluster. It ensures that child protection responses in humanitarian 

contexts (defined as Humanitarian Coordinator and Early Warning contexts) are 
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effectively led and coordinated to achieve maximum coverage and quality. 

Furthermore, the CP AoR is actively engaged in Alliance working groups and task forces, 

including co-leading the Learning and Development Working Group. The CP AoR plays a 

significant role in promoting global guidance and tools through sharing knowledge as 

well as remote and on-site support for coordination groups. They also play a role in 

connecting Alliance working group and task force to field level coordination groups that 

CP AoR supports.   

• The United Nations High Commissioner for Refugees (UNHCR)14 is the lead UN agency 

mandated to protect refugees. Since the Alliance has expanded its work to include the 

refugee aspect of humanitarian crises, UNHCR has become an even stronger partner: It 

is involved in relevant working groups and task forces (such as those on case 

management and unaccompanied and separated children) and co-leads the Learning 

and Development Working Group. UNHRC plays a significant role in connecting Alliance 

working groups and task forces with child protection actors and coordination groups in 

refugee settings. In addition, UNHCR leads the development of the global compact on 

refugees, which will inform programming in the child protection sector going forward.  

• The Global Partnership to End Violence Against Children15 envisions a world in 

which every child grows up free from violence. It aims to make societies safer for 

children, working with all countries, with a focus on pathfinding countries. To achieve 

this, the Global Partnership has developed INSPIRE, a set of seven strategies to end 

violence against children. The Alliance and the Global Partnership have already worked 

together on several occasions and aim to maintain and strengthen this collaboration. 

Some essential areas of collaboration include the revision of the Minimum Standards 

for Child Protection in Humanitarian Action and the development of the 

implementation guide for INSPIRE and the End Violence Solution Summit.  

• The Global Social Services Workforce Alliance (GSSWA)16 promotes knowledge and 

evidence, resources and tools, and political will and action needed to address key social 

service workforce challenges. The Case Management Task Force has already begun 

collaboration with the GSSWA, looking at the humanitarian-development continuum, 

especially around technical case management tools and capacity building.  

• The Inter-Agency Network for Education in Emergencies (INEE)17 is an open global 

network of members representing NGOs, UN agencies, donor organizations, 

governments, academia, schools and affected populations working together to ensure 

that all persons realize the right to quality and safe education in emergencies and post-

crisis recovery. As explained below, the Alliance and INEE are exploring ways to 

collaborate, notably around integrated programming to protect children.  

• The Inter-Agency Standing Committee (IASC) Reference Group on Mental Health 

and Psychosocial Support in Emergency Settings18 was established in December 

2007. Its main task is to support and advocate for the implementation of the IASC 

Guidelines on Mental Health and Psychosocial Support in Emergency Settings. The 

Reference Group consists of more than 30 members and fosters a unique collaboration 

https://refugeesmigrants.un.org/intergovernmental-negotiations
https://refugeesmigrants.un.org/intergovernmental-negotiations
https://resourcecentre.savethechildren.net/node/6819/pdf/cp_minimum_standards_english_2013_v2.pdf
https://resourcecentre.savethechildren.net/node/6819/pdf/cp_minimum_standards_english_2013_v2.pdf
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among NGOs, UN and international agencies, and academics, promoting best practices 

in mental health and psychosocial support. 

• The Humanitarian Standards Partnership (HSP)19 aims to further develop coherence

and complementarity among the standards involved so that humanitarian practitioners

are able to move easily between them. To achieve this, it works to improve links

between standards, increase cross-references and eliminate inconsistencies. The

Alliance is a close partner to the HSP, through its Child Protection Minimum Standards

Working Group.

Alliance collaboration with key partners will be evolving and potentially expanding, depending 

on global, regional and national initiatives as well as on the humanitarian contexts over the 

course of 2018−2020. The Alliance will look at opportunities for collaboration that will support 

the three main priorities developed in this strategy, while also promoting collaboration across 

the humanitarian-development continuum. This includes the strengthening of relationships 

with academics around the world and more actively participating in major global initiatives 

when relevant to the Alliance’s work streams. For example, the Alliance is currently 

contributing to the Global Youth Compact to ensure that relevant programme learning and 

technical guidance on the protection of adolescents and youth in humanitarian settings is 

integrated into the Inter-Agency Guidelines: Programming with and for Young People in 

Humanitarian Settings. 

Operational plan 

Please see the work plan of the Alliance here. 

https://childprotectionallianceblog.files.wordpress.com/2018/03/2018-2020_alliance_work_plan.pdf
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Annex 1: Methodology for developing the strategic plan 
 

In 2017, the Alliance for Child Protection in Humanitarian Action launched a process to develop 

its 2018−2020 strategic plan, which establishes the general direction of the Alliance’s activities, 

most importantly the workplans of the working groups and task forces. A multi-stage process 

was designed for the development of the plan.  

The first stage consisted of consultations in French, English, Spanish and Arabic to develop 

strategic priorities. The process began in July 2017, when the Alliance conducted an online 

survey with Alliance members and other practitioners and actors in the field of child protection 

in humanitarian action. A total of 233 people participated in the survey, out of which 121 

answered all questions and 161 answered most questions. A high level of diversity was 

observed in the type of respondents that participated.  

The survey participants were asked to select up to three predefined priority areas that they 

believed should guide the work of the Alliance from 2018 to 2020. The highest number of votes 

went to ‘integrated programming’ and ‘localization’, followed by ‘evidence-based 

programming’, ‘prevention’ and ‘increase child protection workforce capacity’.  

Following the online survey, the Alliance used the opportunity of its Annual Meeting in Kampala 

in September 2017 to consult with the participants involved in child protection on these 

identified priorities. The audience was composed of 159 persons from various backgrounds, 

including global, regional and local child protection practitioners as well as donors and 

academics. The first step of the consultative process was to agree with the larger group on top 

priorities. The main priorities selected were ‘integrated programming’, ‘localization’ and 

‘evidence-based programming’, followed by ‘prevention’ and ‘child protection workforce 

capacity strengthening’. Following this first step, the audience, by group, was tasked to draft a 

vision statement by 2020 for each of the top three priorities. Each statement was reviewed, 

amended and shared back with the group for final feedback before being presented to the 

Alliance’s Steering Committee for final review and endorsement. 
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