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Annex 9: Example of global level top-line donor analysis, to be adapted to country level 

- This Annex will be further developed during piloting the framework at country level Aug – Oct 2020 

 

DG ECHO analysis of 311 Education in Emergencies (EiE) and EiE related projects approved and funded between 2015-

2019, indicate the following trends for CP-EiE integrated programming among reviewed projects: 

• 77% of the projects were multi-sectoral with sector-specific results, activities and indicators 

• 66% of projects contain education-related child protection activities 

• Community sensitization, mobilisation and awareness raising in 82% of projects: 

o Enrolment and back to school campaigns (56%)  

o Child protection risks facing children (51%): separation from family, abduction, armed recruitment, 

sexual violence, child rights, psychosocial advice for dealing with reactions to severe stress or trauma 

o Conflict/Disaster Risk Reduction (35%): school risk mapping, safety and/or preparedness plans 

• Psychosocial support (PSS) activities in 73% of projects 

o 49% of projects are conducting psychosocial support (PSS) activities directly with children  

o 58% of the projects reviewed are training teachers and other education personnel on Psychosocial 

Support and Psychological First Aid (PSS/PFA) 

o 10% of the projects include activities for psychosocial support needs of the teachers, other education 

personnel and caregivers 

• Life-saving and life skills education in 65% of projects on topics of Hygiene (26%), Conflict/Disaster Risk 

Reduction (25%), Health (19%), and Mine Risk Education (10%) 

• Training for teachers on child wellbeing topics in 54% (on child protection, child rights and child safeguarding) 

• Referral mechanisms in 41% (including developing, providing training, and implementing) 

o 17% of projects are doing case management, with an assigned and trained case manager who works 

directly with the referred child both at school and through home visits 

• 28% are conducting child safeguarding activities 

• 15% are doing Code of Conduct activities, which typically highlight issues of corporal punishment/positive 

discipline, inclusion, GBV/ PSEA, and other child protection and child safeguarding related topics 

“The EU advocates for education systems to prioritize protection at all levels. In support of this focus, DG ECHO 

supports projects that seek to end attacks on education, incorporates psychosocial support (PSS) and social and 

emotional learning (SEL), prevents and responds to school-related gender-based violence (SRGBV), and promotes 

linkages between sectors to strengthen child safeguarding frameworks” 

  

https://educationcluster.box.com/s/n5m5g3gjt7r1xo0qpk9utr70wu81cofl
https://ec.europa.eu/echo/sites/echo-site/files/eie_mapping_report.pdf
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Annex 10: Example vetting criteria for joint project sheets 

Multi-sector project sheets can create challenges during vetting. For example, each cluster would typically have their 
own review committees, who could at times have different and even conflicting feedback. Convening both clusters 
(coordinators and review committees) can also be logistically challenging. 

Taking a pro-active approach to collaboration on multi-sector projects is important, and can facilitate greater (or even 
mandatory) cross-sector integration. Some tips for collaboration on project vetting: 

• Consider joint CP-EiE review committees 

• Consider vetting criteria that facilitate or require greater CP-EiE integration, examples below: 
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• Submitting organization has the technical and operational capacity to set up a joint EiE/CP project  

• Organization has a safeguarding policy and code of conduct in place   

• Organization has been implementing related protection/education programming and reporting to the 
Cluster via the 4Ws for a minimum of the last three months and has/have demonstrated experience 
from implementing similar activities 

• In line with Grand Bargain commitments, prioritise consideration of local/national NGOs 
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• For single sector projects, agree on minimum cross-sector activities to use as vetting criteria  
(e.g. MHPSS must be integrated and discussed and agreed with the Child Protection Sub-Cluster and 
MHPSS coordination group if present, before project submission.) 

• Proposal clearly  identifies EiE and CP needs faced by girls and boys and how to address them inter-
sectorally 

• Proposal is in line with the Child Protection Minimum Standards/INEE Standards. Organization also 
need to reference and demonstrate their understanding of the relevant global and contextualised 
guidelines for each activity they are going to implement 

• Proposal clearly describes complementarity CP/EiE in proposed activities (can consider technical and 
operational complementarities) 

• Proposal clearly defines target beneficiaries including age, specific vulnerabilities, and gender 
disaggregation, considering which activities are targeted and coordinated by which sector 

• Proposal clearly describes how the project will promote referral of vulnerable children and their 
caregivers. Proposal clearly explains how the project will ensure that vulnerable boys, girls and their 
caregivers can access multi-sectoral services through internal and external referrals 

• Proposal clearly describes how the project will identify and reach the most vulnerable children in the 
target location(s) and describe potential challenges and mitigation measures related to reaching the 
most vulnerable 

• Proposal clearly describes the specific services provided for each type of child vulnerability offered by 
the project 

• Proposal clearly describes what staff they have readily available to provide the services, what staff they 
will train and what staff they will hire; while ensuring bridges between education and child protection, 
it ensures specialised staff are still in charge of specialised services 

• Exit strategy is in place, considering shifting some activities from CP to EiE when needed  

 

https://educationcluster.box.com/s/n5m5g3gjt7r1xo0qpk9utr70wu81cofl

