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Introduction

Both education and child protection services have important and
complementary roles in contributing to children’s needs to survive,
develop and thrive, especially in situations of humanitarian emergencies.
Based on the ‘Centrality of Protection’, inter-sectoral approaches reflect

the interconnected needs of children and emphasise our collective

responsibility to protect children.

Why the CP-EiE collaboration framework?

The 2019 Global Education Cluster Annual Meeting
focused on the protective role of education in
emergencies and implications for coordination (see
Framing Paper). A number of strong recommendations
emerged from the meeting and the Global Education
Cluster and Child Protection Area of Responsibility
committed to work together to strengthen inter-sector
coordination between child protection and education
humanitarian responses (see Meeting Report).

The aim of this framework is to support Education
and CP coordination teams’ predictable and
coherent collaboration throughout the Humanitarian
Programme Cycle (HPC). There is already strong
collaboration between CP and Education sectors;
by reflecting and systematising this collaboration

in key HPC processes, coordination groups can
foster integrated approaches and together enhance
the quality, coverage and accountability of the
humanitarian response, and reach more children

in need.

Who should use this framework?

Education and Child Protection coordination teams
(coordinators and information managers) should
use this framework. SAG members, as key actors

to support the implementation of this framework,
should also be familiar with it. Finally, cluster/sector
members may also refer to this framework to
understand the inter-sector coordination process.
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How to use this framework?

The framework supports collaboration at each
step of the HPC, including needs assessment and
analysis, response planning, targeting and costing,
implementation and monitoring (Figure 1).

Recognising that sector coordinators and IMOs
already invest significant time and energy into
formal and informal inter-sector collaboration,
this framework aims to support and encourage
you to make a considered decision on the level

of collaboration possible at each step of the HPC.
While additional actions to enhance collaboration
may require an initial time investment, collaboration
can reap many benefits for coordinators (saving
time and resources in the long run), our sector
responses and the impact on children affected

by emergencies and crisis.

The Framework should be read in conjunction with
The Alliance for Child Protection in Humanitarian
Action (The Alliance) and the Inter-agency Network
for Education in Emergencies (INEE) Minimum
Standards, specifically Standard 23 and the
introduction to Pillar 4: Standards to work across
sectors. The steps outlined in this collaboration
framework are consistent with the sectors’ minimum
standards and they are mutually reinforcing.

Figure 1
CP-EiE Collaboration around the
Humanitarian Programme Cycle

Source: Authors
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https://educationcluster.box.com/s/t96d63tii343l5xegz3v3hufk6676lib
https://educationcluster.box.com/s/8j87uyvaqicksmx8jyuiy0qzwo4lbybq
https://handbook.spherestandards.org/en/cpms/#ch007_004
https://handbook.spherestandards.org/en/cpms/#ch007
https://interagencystandingcommittee.org/principals/content/iasc-principals-statement-centrality-protection-humanitarian-action-2013

What does each chapter contain?

Each chapter corresponds to a step of the HPC.
For each chapter, the same structure applies:

Objective of collaboration: one sentence
summarising what collaboration should achieve.

Minimum suggested actions: three actions
that are fundamental to achieve the objective
of predictable and coherent collaboration.

Process of collaboration: Figure 2 outlines the
process of collaboration (left to right) and three
levels of collaboration (top to bottom). Follow
the steps sequentially. You may prioritise steps
that are most relevant, impactful, and feasible
in your context.

m The process chart provides three ‘levels of
collaboration’ which could be applied depending
on the context, needs and capacities of each
country’s coordination groups. The levels are
presented along the vertical axis:

i Extensive collaboration/inter-sector processes;
ii Partial collaboration/alignment;
iii Basic collaboration/information sharing.

B Thechart can be used as an initial self-assessment
for coordination teams to identify their current
levels of collaboration, with suggestions for how
collaboration can be enhanced at each step of
the process.

15 Annexes to facilitate taking the collaboration
‘steps’ (hyperlinked)

Promising Practices of CP-EiE collaboration and
Resources from Country Clusters (hyperlinked),
based on KllIs with 45 country and global level
cluster colleagues from 21 contexts.

CP-EiE Collaboration Framework v1 Introduction

Figure 2
Process of collaboration with three levels

Source: Authors
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Finally, Thematic Papers’ provide examples

of the collaboration framework applied to a
specific programmatic area that CP and Education
frequently collaborate on:

m MHPSS Thematic Paper

m Violence Against Children Thematic Paper

m Tip-sheet on Collaboration during COVID-19

m Checklist for a coordinated School Reopening

Process of collaboration Outcomes

Sub-steps for Level 1: Inter-sector processes/Extensive collaboration

Sub-steps for Level 2: Alignment/Partial collaboration

Sub-steps for Level 3: Information sharing/Basic collaboration

How can | get support?

The Global Education Cluster and Child Protection
AoR are ready to support you! Please contact
your global coordinators or helpdesks for support
(GEC helpdesk and CP AoR helpdesk).

Further information and resources on CP-EiE
Collaboration can be found on the GEC website
and CP AoR website.



https://educationcluster.box.com/s/4nhl5prjdzr1yopbk94vn214t20gekyy
https://educationcluster.box.com/s/nghv78xczlcfgs8xi3rv3rgktdakjpz7
https://educationcluster.box.com/s/dyrkkb18v6p6fzix5z73peh65c0053io
https://educationcluster.box.com/s/r064acgeoz1jd85ggena56hrgp2nh05u
https://educationcluster.box.com/s/40xwse8cb2wvsbuavapypzd1dtwrv4tg
mailto:help.edcluster@humanitarianresponse.info
mailto:cp-aor@unicef.org
https://www.educationcluster.net/CP-EiE
https://www.cpaor.net/node/5012

Overview of the collaboration process

Needs Assessment,
Identification and Analysis

1a Identify key questions needed

to inform planning and decision
making — strategic and operational
considerations

1b Establish common understanding

of information needs

1c Conduct joint analysis of

data/information

1d Conduct needs assessments

if required

Introduction
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Strategic Response Planning

2a |ldentify areas of collaboration
(common and complementary
activities)

2b Agree roles and responsibilities
of each sector forcommon
and complementary activities

2c Document differentiated roles and
responsibilities in strategic plans

2d Formulate strategic objective,
indicators and monitoring systems
that meet collaboration needs

Resource Mobilisation

3a Define roles and responsibilities
for joint resource mobilisation and
advocacy efforts

3b Conduct joint costing exercise
for common and complementary
activities

3c Agree on complementary allocation
of available resources

Joint Implementation, Monitoring
and Evaluation of Collaboration

4a Define modalities to deliver strategic
response plan (How to work together)

4b Collaborate to enhance response quality
4c |dentify and mobilise partners

4d Joint Monitoring: Agree roles
and responsibilities of each sector
to collect, analyse and share
monitoring information

4e Evaluate the extent and quality
of collaboration; share and apply
lessons learned




Figure 3
Summary of CP-EiE collaboration around the HPC

Source: Authors

Joint Implementation, Monitoring and Evaluation

Having planned to deliver certain activities together, CP and
Education sectors must then work together to ensure that

activities implemented together are delivered with sufficient

quality and coverage. Collaboration should capitalise on the
respective technical skills, capacities and value-add of each sector.
Monitoring mechanisms to track the quality and progress of jointly-
implemented activities should allow both sectors to know if they are
on track. Finally, evaluating the extent and quality of collaboration
enables sectors to reflect on lessons learned, share and apply them
to strengthen the impact of both sectors’ responses on children.

Affected
® people @

Objective of collaboration

Common and complementary
activities are implemented
and monitored in a way that
maximises coverage, quality
and accountability

Minimum suggested actions

i Provide partners with
implementation guidance,
quality standards and reporting
guidance forcommon and
complementary activities

i Ensure functional cross-sector
referral mechanisms are
inplace

Establish mechanisms to jointly
review cross-sector activities

40
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3 Resource Mobilisation

When both sectors implement common or complementary
activities, differentiated fundraising responsibilities should

be clear, advocacy should be mutually reinforcing, and resource
mobilisation should be aligned to maximise the impact of the
available resources.

Objective of collaboration Minimum suggested actions

Common activities are
fundraised for, and funds
allocated for maximum
jointimpact

i Agree which common
activities to jointly fundraise
for, and which cross-sector
activities should be included
by the other sector

ii Apply appropriate costing
strategy for common and
complementary activities

iii Joint project vetting to avoid
duplication incommon
activities

CP-EiE Collaboration Framework v1 Introduction
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1 Needs Assessment, Identification and Analysis

The strategic use of accurate, quality and timely information

is paramount to improving CP and Education responses. The
opportunity for CP-EiE collaboration in assessing, identifying and
analysing needs is clear: both sectors focus on similar age groups
and have similar information needs, and both face challenges
around data availability and quality. By jointly defining information
needs, sharing, analysing and interpreting data, CP and Education
sectors can collaborate to maximise available information and
collect new data in more time and resource efficient ways, and
reduce the assessment burden on communities we work with.

Objective of collaboration Minimum suggested actions

HNO chapters and PiNs

reflect a mutual understanding
of which children are in need of
what responses

i During any needs assessment,
inform the other sector to
maximise the opportunity
toinclude cross-sector
considerations/questions

i Agree on data that should be
systematically shared, and the
most effective joint mechanism
for doing so

Apply consistent/coherent
approaches to response
prioritisation and CiN
calculation

Strategic Response Planning

Recognising that the child protection and education sectors
provide services to many of the same children, share common
partners, and often implement in common spaces, it is critical that
our respective response planning and targeting are coordinated
and coherent to achieve the greatest impact on targeted children.

Objective of collaboration Minimum suggested actions

i Identify common and
complementary activities
between CP and Education

HRP chapters and targets
reflect a strategic division
of roles and responsibilities

for delivering services ii Agree which sector delivers

which activities to attain the
greatestimpact for children

iii Apply consistent/coherent
approaches to prioritisation
and targeting



Step 1

1

Needs
Assessment,
Identification
and Analysis

74
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Needs Assessment, Identification and Analysis

The strategic use of accurate, quality and timely information is paramount
to improving and streamlining both CP and Education responses. The
opportunities for CP and Education to collaborate in assessing, identifying
and analysing needs are clear: both sectors focus on similar age groups
and have similar information needs, and both face challenges around

data availability and quality. By jointly defining information needs; sharing,
analysing and interpreting data, CP and Education sectors can maximise
available information and collect new data in more time and resource
efficient ways, and reduce the assessment burden on communities

we work with.

Outcome: HNO - Chapters and PiNs reflect a mutual understanding
of which children are in need of what responses

Minimum suggested actions

1 Common approaches to response prioritisation and PiN calculation (1.9)
2 Sector needs assessments include cross-sector questions (1.12)

3 Establish information sharing agreements (1.6)

m To beread in conjunction with CP MS 23.1.5-8, and INEE Analysis Standard 1.6

‘ m Promising Practices and Resources from country clusters
| m Annexes 1-5to facilitate steps in collaboration



https://educationcluster.box.com/s/wev4marm7k8ywwgj7u891gxg14pj1n6w
https://educationcluster.box.com/s/9pc4n3vpy2aq57vkliqnnecp3ckcf111
https://handbook.spherestandards.org/en/cpms/#ch007_004
https://inee.org/standards/domain-1-foundational-standards

Process of collaboration

Outcome: HNO — Chapters and PiNs reflect a mutual understanding of which children are in need of what responses

Strategic and operational
considerations

1b  Common understanding
of information needs

1c Joint data analysis

1d Potential assessments

1.6 Jointly discuss 1.3-1.5to agree on
data that should be systematically
shared, and the most effective joint
mechanism for doing so (Annex 3)

1.8 Prioritise analysis and interpretation of existing
data, through a secondary data review, before planning
additional data collection/assessments to maximise
time and resources. Share SDRs with the other sector.

1.10 Both sectors advocate on each other’s
complementary role, and support jointly
prioritised areas/groups/activities.

e.g. in front of the HC, HCT, UNOCHA etc. ensuring
the key role of Education in centrality of protection

1.11 Consider benefits and limitations of different
assessment types (Annex 4)

1.12 Prioritise child participation in data collection plans

1.13 Collaborate in developing MSNA items/questions to
collect complementary, not duplicative information,
maximising limited questionnaire space

Sectors jointly identify key questions
needed to inform joint/integrated
response planning and decision
making (Annex 1)

Sectors jointly develop common
approaches (e.g. age brackets to use)
and key terminology to be used by both
sectors (i.e. risk/ children at risk,
violence against children,
vulnerability, attacks on education)

1.3 Jointly identify common information
needs (Annex 2)

1.4 Jointly stocktake the information
sources available between both
sectors

1.5 Jointly agree on potential additional
data sources if no data is available
from either sector

1.8 Conduct joint data analysis and interpretation with
common and complementary data from both sectors to
achieve nuanced analysis supporting prioritisation in
both sectors. This could include a joint SDR. Sector
HNOs reflect a common understanding of children’s
inter-sector needs and cross-reference the other sector

1.9 Work together to ensure coherence between CP and
Education prioritisation of geographical areas,
population groups, and thematic response priorities.
Reflect this in each sector’s PiN calculation

1.12 Joint Assessment

m Single assessment jointly led by both sectors
with common data collection tool, dataset,
methodology and report

m Jointly agree scope and focus of assessment

m Define complementary roles and responsibilities,
including:
resources, logistics and member participation
technical (e.g. data collection modality, unit

of analysis, tool design, enumerator training,
joint validation)

Each sector adopts relevant key
questions needed to inform their
sector planning and decision making
from the other sector (Annex 1)

One sector adopts relevant key
definitions and approaches from
the other sector

1.3 Jointly identify common information
needs (Annex 2)

1.4 Jointly stocktake the information
sources available between
both sectors

1.5 Jointly agree on potential additional
data sources if no data is available
from either sector

1.7 Sectors seek complementary data from the
other sector to support their own sector analysis
(e.g. Child Protection analysis of vulnerabilities
can support prioritisation of locations in Education).
Each sector shares their SDR with the other sector

1.8 Sectors conduct analysis separately with data
from both sectors, and share with other. Sector
HNOs cross-reference other sector

1.9 Sectors conduct their own prioritisation
(geographical areas, population groups, and
thematic response priorities) and PiN calculation,
and consult with other sector to ensure coherence
in methodology for common response areas

1.12 Sector Assessment - Harmonised (Annex 5)
m Led by one sector

m Other sectoris involved to maximise assessment
opportunity, enrich/situate data in a broader
context, and increase cross-utility of data:

provide key questions to include in tools
review methodology

other sector’s partners participate in data
collection, if possible

participate in analysis, interpretation and
validation of findings

1a
Required at
all levels of
collaboration
Inter-sector 1.1
processes
Extensive
collaboration
1.2
Alignment 1.1
Partial/Selective
collaboration
1.2
[=
2
-
(1]
1
(=]
e}
8
©
(3]
1.1
1.2
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Sectors identify key questions needed
to inform their own sector planning
and decision making, and share with
other sector (Annex 1)

Sectors define their own definitions
and share with other sector

1.3 Sectors list their own
information needs and share
relevant information needs
with other sector

1.4-15
Each sector takes stock of
available sources of information and
planned new sources of information
and shares with other sector

Step 1 — Needs Assessment, Identification and Analysis

1.8 Sectors analyse their data separately and share
analysis with the other sector

1.9 Sectors conduct their own prioritisation exercise
and PiN calculation, document their methodology
and share with the other sector

1.12 Sector Assessment - Collaborative (Annex 5)
m Led by one sector

m Other sector is invited to contribute key
questions to enrich analysis/situate the data
in a broader context

m Assessment and analysis completed by
initiating sector

m Report shared with other sector



https://educationcluster.box.com/s/9pc4n3vpy2aq57vkliqnnecp3ckcf111
https://educationcluster.box.com/s/9pc4n3vpy2aq57vkliqnnecp3ckcf111
https://educationcluster.box.com/s/9pc4n3vpy2aq57vkliqnnecp3ckcf111
https://educationcluster.box.com/s/9pc4n3vpy2aq57vkliqnnecp3ckcf111
https://educationcluster.box.com/s/9pc4n3vpy2aq57vkliqnnecp3ckcf111
https://educationcluster.box.com/s/9pc4n3vpy2aq57vkliqnnecp3ckcf111
https://educationcluster.box.com/s/9pc4n3vpy2aq57vkliqnnecp3ckcf111
https://educationcluster.box.com/s/9pc4n3vpy2aq57vkliqnnecp3ckcf111
https://educationcluster.box.com/s/9pc4n3vpy2aq57vkliqnnecp3ckcf111
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Cox’s Bazaar example of joint needs assessment

® In December 2017, Cox’s Bazar Education

Sector and Child Protection Sub-Sector partners
conducted the Joint Rapid Education and Child
Protection Need Assessment (JRNA). Its main
objective was to identify education and child
protection needs, priorities and capacities of
Rohingya boys and girls in the camps, settlements
and host community in Cox’s Bazar, to inform

and provide the evidence-base for the 2018 Joint
Response Plan (JRP).

Step 1 — Needs Assessment, Identification and Analysis

m The approach included jointly:

defining the assessment scope through a ToR

mapping joint resources (available financial
resources, cluster/partner staff time, materials
such as tablets and vehicles, and services such
as translation)

planning the assessment

adapting and reviewing data collection and
analysis tools

deciding sampling

recruiting and training assessment teams
deploying data collection teams

using common Kobo questionnaires

conducting data analysis and joint interpretation

workshop

Assessment was conducted through 185 Key
Informant Interviews (KII), of parents and teachers,
religious/community leaders, from both refugees
and host communities.

While children were not directly consulted

in the joint assessment, simultaneous child
consultations by three joint CP-Education sector
partners were conducted in coordination with
the needs assessment team and the results fed
into the assessment and report.

Findings focused on barriers to education and
child protection risks. Joint analysis of the findings
facilitated common key issues to be identified

and inter-sector responses to the common issues
recommended in the joint assessment report.

Full toolkit included in the Promising Practices
and Resources



https://www.dropbox.com/sh/dqe06srqjm550bv/AAA4AA_y-bxXkpHsVpwG2n45a?dl=0&lst=&preview=TOR+-+CPiE+and+Education+Needs+Assessment+Consultant+18Nov17_PH.doc
https://www.dropbox.com/sh/dqe06srqjm550bv/AAA4AA_y-bxXkpHsVpwG2n45a?dl=0&lst=&preview=Assessment+-+what%27s+availble.docx
https://www.dropbox.com/sh/dqe06srqjm550bv/AACiigN_IH9iVzIYFkmQMVyba/Assessment Logistics?dl=0&preview=Draft_Action+Plan+and+Timeline_16+Nov.docx&subfolder_nav_tracking=1
https://www.dropbox.com/sh/dqe06srqjm550bv/AAAVW9MlI9LD5nKHPl6Gp5hMa/Interpretation workshop?dl=0&lst=&subfolder_nav_tracking=1
https://www.dropbox.com/sh/dqe06srqjm550bv/AAAVW9MlI9LD5nKHPl6Gp5hMa/Interpretation workshop?dl=0&lst=&subfolder_nav_tracking=1
https://www.dropbox.com/sh/dqe06srqjm550bv/AAA4AA_y-bxXkpHsVpwG2n45a?dl=0&lst=&preview=EiE+%26+CPiE+JRNA+Report+-+Rohingya+Refugee+Response+-+25+January+2018.pdf
https://www.dropbox.com/sh/dqe06srqjm550bv/AAA4AA_y-bxXkpHsVpwG2n45a?dl=0&lst=
https://educationcluster.box.com/s/wev4marm7k8ywwgj7u891gxg14pj1n6w
https://educationcluster.box.com/s/wev4marm7k8ywwgj7u891gxg14pj1n6w

Step 2 Strategic Response Planning

Recognising that the child protection and education sectors seek to
provide services to many of the same children, share common partners,
and often implement in common spaces, it is critical that our respective
response planning, targeting and the allocation of responsibilities and
accountabilities are coordinated and coherent to achieve greatest impact
on the children targeted.

Outcome: HRP - Chapters and targets that reflect a strategic division
\ of roles and responsibilities for delivering services

2
Strategic

response Minimum suggested actions

planning

1 ldentify common and complementary activities (2.1-2.2)
This chapter covers the ‘what’ to implement.

Additional elements of ‘how’ to implement 2 Strategise response delivery options to attain greatest impact (2.6)
(including defining quality standards,
delivery modalities and allocation of partners) 3 Apply consistent approach to prioritisation and targeting (2.9)

are included in Step 4: Joint Implementation
and Monitoring

p m Promising Practices and Resources from country clusters
m Annexes 6-8 to facilitate steps in collaboration
' m To beread in conjunction with CP MS 23.1.9-16, and INEE Analysis Standard 2

CP-EiE Collaboration Framework v1 10


https://educationcluster.box.com/s/chwccwwa3xocedh6ela7orb2joqhcost
https://educationcluster.box.com/s/1btchzgj7w4fqvmj73j1zavexwgdoqsy
https://handbook.spherestandards.org/en/cpms/#ch007_004
https://inee.org/standards/domain-1-foundational-standards

Increasing level of collaboration

CP-EiE Collaboration Framework v1

Alignment

sharing

Process of collaboration

Outcome: HRP — Chapters and targets that reflect a strategic division of roles and responsibilities for delivering services

Required at
all levels of
collaboration

Inter-sector
processes

Extensive
collaboration

Partial/Selective
collaboration

Information

Basic
collaboration

and sense-check with other sector to rationalise
extreme differences if any exist (Annex 7)

2a Identify areas of collaboration 2b Agreeroles and responsibilities 2c Document in strategic plans 2d Formulate indicators
2.7 Alignment with national plans and multi-sectoral
responses to prevent duplication

2.1 Jointly identify the common 2.4 Jointly consider comparative advantages and limitations 2.7 Develop joint strategies, response plans (HRPs), 2.10 Jointly develop an appropriate
activities [activities that both of implementing common or complementary activities integration frameworks indicator arrangement which
sectors implement, e.g. MHPSS] thr_ough oneor othv_ar §ector eg. Distinctions between 2.8 Jointly develop prioritisation criteria used for meets the coordipation needs

2.2 Jointly identify the universal and specialised services: respective sector targets (including Severity Scales, of CPand Education and
complementary activities m Education systems that are intended to reach all children Protection Risk Analysis, and Vulnerability Criteria) allows for joint response )
[activities that reinforce the other = CP expertise P : — : monitoring. This could include:

) pertise in working with the most vulnerable children 2.9 Ensure activity-level targeting for common and L
sector; anldbcomdmo? outlcomes, 2.5 Jointly consider which sector is best placed to deliver complementary activities is coherent (Annex 7) = Jointindicators
e.g. school-based referra . — ) o
mechanisms] component activities: m Cross referencm.g |r.1d|cat0rs

2.3 Consider developing m Technical strengths of sector and partners ] Complernethar.y indicators
collective objectives m Delivery capacity and access of sector and partners = Integration indicators
[see Step 2.10] . . m Mechanisms for aggregating

2.6 Basedon2.4-2.5,jointly delineate complementary roles indicators
and responsibilities; document and communicate with
partners in both sectors (Annex 6) (M)
m Who develops/selects/vets the technical
approach/materials?
m Who delivers ToTs/trainings, to whom?
m Who delivers which activities, where?

2.1 Jointly identify the common 2.4 Sectors consider comparative advantages and limitations 2.7 Bothsectors work together to develop 2.10 Sectors develop their own
activities [activities that both of implementing common and complementary activities complementary and cross-referencing strategies, indicators, consulting the
sectors implement, e.g. MHPSS] through one or other sector [details as above] response plans (HRPs), integration frameworks other sector on common and

2.2 Jointly identify the 2.5 Sectors consider which sector is best placed to deliver 2.8 Sectors document prioritisation criteria used complementary activities
complementary activities component activities [details as above], and solicit technical and consult with other sector to ensure coherence toavoid overlapping indicators
[activities that reinforce the other support from the other sector on relevant component (caninclude Severity Scales, Protection Risk (M)
sector’s and common outcomes, activities Analysis, Vulnerability Criteria)

e.g. school-based referral 2.6 Basedon2.4-2.5, sectors agree roles and responsibilities 2.9 Sectors conduct their own activity-level targeting

mechanisms] for common and complementary activities; document and in consultation with other sector to ensure
communicate with partners in both sectors [details as above] coherence in methodology and no overlap for
(Annex 6) common and complementary activities (Annex 7)

21-2.2 2.4 Each sector plans their response activities 2.7 Share draft strategies and response plans chapters 2.10 Sectors develop theirown
Setftt')r.s are aware ofthecommon | 5 5 (e sector solicits the technical support of the other (HRPs) to ensure coherence between sectors indicators and share with
ta;t“’t':]'es batng implemented by sector for relevant component activities (e.g. trainings) 2.8 Sectors document prioritisation criteria used for other sector (Annex 8)

e other sector ; ;

2.6 Sectors document and communicate with other sector respective targets and share with the other sector -
and partners the roles and responsibilities of the sector (caninclude Severity Scales, Protection Risk Analysis,
in delivering response activities (Annex 6) Vulnerability Criteria)

2.9 Sectors conduct their own activity-level targeting

Step 2 - Strategic Response Planning

11
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Somalia example of Integrated Education -
Child Protection Response Framework

m Education Cluster initiated an integrated

Response Framework in response to the HCT's
focus on a Centrality of Protection approach
and protection-oriented analysis

m The framework was developed through analysis

MARIEKE VAN DER VELDEN/SAVE THE CHILDREN

of the protection issues at schools, consultatively
with Education and CP cluster members, cluster
coordinators and UNICEF CP and Education

programme teams

CP-EiE Collaboration Framework v1

m The framework agreed what can be done
in the school to address protection issues,
with consideration not to duplicate activities
coordinated under CP, and not overburdening
teacher workload

m Operationally, the integrated programme is
implemented through a single sector (Education),
but with technical collaboration from CP

m Roles and responsibilities of each sector are
delineated: which activities will require which
technical inputs from CP, including developing
technical standards, education partner capacity
building, and CP delivery of certain activities

m Adoption of the framework for education
cluster members is mandatory when appealing
for country based pooled funds

m Education HRP Indicators:

Integration indicator in Education HRP:
“# school children and youth (M/F)
reached with protection activities as per
the Integrated Education-Child Protection
Response Framework” — targeting 100%
of education target

Cross-sector indicator in Education

HRP: reporting attacks on education -

“# schools aged children and teachers (M/F)
with interrupted schooling due to attacks

on education”

Step 2 - Strategic Response Planning

Occupied Palestinian Territories example
of joint response planning

Education and CP Coordinators agreed with the
HC that they work to a joint strategy for the 2019
HPF and specific area response plans. The HC
agreed to a joint CP-Education HPF allocation
(seealso example)

Complementary activities are jointly identified,
planned for, and included in HRP, noting the
complementary roles and responsibilities of
each Cluster:

All school-based interventions are coordinated
through the Education Cluster. This is stipulated

in the HRP, and implementing partners wishing

to implement any activities in schools are required
to join the Education Cluster first

The HRP indicates which activities CP will

provide technical support to Education Cluster on:
CP mechanisms in schools, Explosive Ordinance
(EO) Risk Education, cross-sectoral emergency
case management

CP and Education collaborate on technical
responses to specific issues impacting both
sectors (for example, child labour, of concern

to education due to children being out of school,
and of concern to CP due to increased risk

of child injuries and vulnerabilities). CP and
Education collaborated to establish referral
systems to address this.

Each sector reviews the other’s HRP chapter
to ensure complementarity, including to ensure
alignment in priority response activities

12
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Step 3

e

Resource
mobilisation

CP-EiE Collaboration Framework v1

Resource Mobilisation

When both sectors implement common or complementary activities, their
differentiated fundraising responsibilities should be clear, their advocacy
should be mutually reinforcing, and resource mobilisation should be aligned
to maximise the impact of the available resources.

Outcome: Common activities are fundraised for, and funds are allocated
for maximum joint impact

Minimum suggested actions

1 Agree which common activities to jointly fundraise for, and which
cross-sector activities should be reinforced by the other sector (3.2)

2 Decide appropriate costing strategy for common activities (3.5)

3 Joint project vetting to avoid duplication in common activities (3.9)

‘ m Promising Practices and Resources from country clusters
m Annexes 9-10 to facilitate steps in collaboration
' m To beread in conjunction with CP MS 23, and INEE Analysis Standard 1.2

13


https://educationcluster.box.com/s/5uee4cyvsv2qx91e34u51wjip7cn3knl
https://educationcluster.box.com/s/3jymgq0qqh2plhz3dlh8gz3qtj04zuwe
https://handbook.spherestandards.org/en/cpms/#ch007_004
https://inee.org/standards/domain-1-foundational-standards

Process of collaboration

Outcome: Common activities are fundraised for, and funds are allocated for maximum joint impact

Required at
all levels of
collaboration

Inter-sector
processes

Extensive
collaboration

Alignment

Partial/Selective
collaboration

aboration

Define resource mobilisation and advocacy responsibilities 3b Costing 3c Agree complementary allocation of resources
Both sectors advocate on each other's complementarity role, 3.5 Document and disseminate the costing methodology 3.8 Eachsector's guidance to partners for HRP project sheet
and support messaging on resource needs, e.g. one sector cost submission/HPF allocation strategy delineate which
per beneficiary may need to increase to include more specialised activities are included in each sector and provide guidance
services, which are delivered one-to-one, rather than in a group for multi-sector Project Sheets/HPF proposals
Conduct ajoint analysis of in-country donor strategies/ priorities 3.5 Jointly develop an appropriate costing methodology 3.6 Jointly analyse which sector has/can access resources
and identify donors that fund common and complementary for common and complementary activities in comparison to joint strategic planning: does cross-sector
activities, under which sector (Annex 9) resource allocation need to occur to achieve the most effective/
Jointly agree which common activities to both/jointly fundraise efficient response? e.g. CP sector holds majority of MHPSS
for, and which cross-sector complementary activities should funds, but joint planning determined that the maximum impact
be included by the other sector to strengthen their response for children would be achieved through teacher-delivered MHPSS.
'’ . )
e.g. school-based referral mechanisms, teacher training on safe CP sector funds and delivers MHPSS training for teachers,
identification and referral in collaboration with and facilitated by Education.
Both sectors actively fundraise for ‘joint funding’, and for the 3.7 Jointly advocate to the HCT for, and facilitate, joint project
other sector, e.g. Joint allocation strategies for pooled funds sheets and joint pooled fund proposals (e.g. through joint HPF
or donor proposals allocation strategy)
3.8 Develop joint allocation strategies and donor proposals,
and require that partners submit integrated proposals
3.9 Conduct joint project vetting to avoid duplication in activities
or locations (Annex 10)
Each sector analyses their in-country donor strategies/ priorities 3.5 One sector adopts the costing methodology 3.6 Each sector shares information on which common and
and identifies donors that fund common and complementary of the other sector for relevant common and complementary activities they have/can access resources for,
activities, and shares with the other sector (Annex 9) complementary activities and jointly assess if cross-sector allocation of resources could
Jointly agree which common activities both sectors will support a more efficient/ effective response [details as above]
fundraise for, and which cross-sector complementary 3.7 Eachsector advocates to the HCT for, and facilitates,
activities should be included by the other sector to strengthen multi-sector project sheets and proposals for pooled funds
their response 3.8 Each sector develops their allocation strategy with mandatory
Each sector actively fundraises for common and complementary complementary activities from the other sector, in consultation
activities, and for the other sector, e.g. an education sector with the other sector
strategy or education donor proposal which includes mandatory 3.9 Each sector consults the other while developing vetting criteria
CP components and trainings from CP sector to ensure coherence and establish amechanism for detecting/
preventing duplication/overlap in response areas. Each sector
vets their delineated activities separately (Annex 10)
Each sector analyses their in-country donor strategies/ priorities 3.5 Eachsector develops their costing methodology, 3.6 Each sector shares information on which common and
and identifies donors that fund common and complementary sense-checks with other sector and rationalises complementary activities they have/can access resources for
activities, and shares with other sector (Annex 9) extreme differences if necessary 3.7 Eachsector advocates to the HCT for, and facilitates, multi-sector
3.2 Each sector shares information with the other sector on which projects sheets proposals for pooled funds
common and complementary activities they fundraise for 3.8 Each sector develops their allocation strategy with optional
3.3 Each sector actively fundraises for common and complementary complementary activities/trainings from the other sector,
activities, e.g. an education sector strategy or education fund and shares with the other sector.
which includes optional CP components 3.9 Each sector vets their sector project sheets/proposals and

CP-EiE Collaboration Framework v1

Step 3 — Resource Mobilisation

shares with other sector where their activities are included
in multi-sector submissions (Annex 10)
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CP-EiE Collaboration Framework v1

Step 3 — Resource Mobilisation

Occupied Palestinian Territories example
of joint resource mobilisation and allocation

Education and CP Coordinators agreed with the

HC that they work to a joint strategy for the 2019 HPF
and they prepared a joint paper for the HPF strategy
accordingly. For specific emergency response plans,
a joint CP-Education response plan was developed
and again, agreement obtained from the HC for joint
HPF allocation to that emergency response.

For HPF allocations, the HC gives an envelope per
sector, and Education and CP coordinators pool
the envelopes. Funding is then allocated jointly

by CP and Education sectors to integrated projects.
The % funding per sector roughly reflects what the
HC originally allocated.

Education and CP partners were required to

submit joint proposals for HPF funding (a mandatory
requirement for all projects). Project sheet vetting was
done separately by Education and CP coordinators,
then feedback to partners was given jointly.
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Step 4

4

Joint
Implementation,
Monitoring

and Evaluatir

CP-EiE Collaboration Framework v1

Joint Implementation, Monitoring and Evaluation of Collaboration

Having planned to deliver certain activities together, CP and Education
sectors must then work together to ensure that activities implemented
together are delivered with sufficient quality and coverage. Collaboration
should capitalise on the respective technical skills, capacities and value-add
of each sector, reinforcing the ability of both sectors’ partners to implement
a quality response. Monitoring mechanisms to track the quality and progress
of jointly-implemented activities should allow both sectors to know if

they are on track. Finally, evaluating the extent and quality of collaboration
enables sectors to reflect on lessons learned, share and apply them to
strengthen the impact of both sectors’ responses on children.

Outcome: Common Activities are implemented and monitored in a way
to maximise coverage, quality and accountability

Minimum suggested actions

Provide partners with implementation guidance (4.2), quality standards (4.5)
and reporting guidance (4.9) for common and complementary activities

2 Ensure functional cross-sector referral mechanisms are in place (4.4)

3 Establish mechanisms to jointly review cross-sector activities (4.10)

‘ ®m Promising Practices and Resources from country clusters
m Annexes 11-15 to facilitate steps in collaboration
' m To beread in conjunction with CP MS 23.1.17-33, INEE Coordination Standard 1.2 and
the INEE and CP Alliance’s CPHA-EIE Collaboration Framework (forthcoming December 2020)
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Process of collaboration

Outcome: Common Activities are implemented and monitored in a way to maximise coverage, quality and accountability

Required at 41
all levels of
collaboration

Inter-sector 4.2

processes

Extensive
collaboration

Increasing level of collaboration

4.4

e.g. schools to conduct monthly
meetings between teachers,
PTAs and CP staff

Both sectors ensure functional
cross-sector referral
mechanisms are in place,

with SOPs

partner’s capacities related to both
sectors (i.e. Education partners
trained on safe identification and
referral, institutional capacity
building, etc.)

activities, and facilitate partners’ engagement in
the other sector (as necessary, for certain activities)
to align with joint strategic planning

e.g. if a partner implements community-based
PSS (coordinated under CP) and PSS in schools
(coordinated under Education), this partner needs
to coordinate with and report to both sectors

4a Define how to work together 4b Collaborate to enhance 4c Identify and mobilise partners 4d  Joint Monitoring Plan and
response quality 4e Evaluation of Collaboration

Systematise joint approaches 4.7 Many partners work in both education and 4.9 -4.11 Agree each sector’s responsibility to collect,
through: CP - plan how to maximise the benefits analyse and share monitoring information on
m Joint meetings of this on response coverage and quality, cumulative progress
= Joint WG /task team while avoiding duplication e.g. Each quarter, IMO consolidates CP and Education

, , 4.8 Communicate to implementing partners MHPSS data and produces MHPSS dashboard. Rotating
u Arr:lbassi§<10ri -2 Tr:embers which sector is responsible for coordinating responsibility between Education and CP IMOs

who participate in other ; ;

sectgr's meF::tings which activities (and therefore if partners 4.12 Facilitate child participation in response monitoring

) o need to join the other sector for coordination through feedback and accountability mechanisms

m Coordinators participatein of certain activities) (Annex 15)

other sector’s meetings E—
m Role of both SAGs
Sectors jointly agree on 4.5 Sectors jointly plan to enhance 4.7 Sectors jointly analyse current cluster/ WG 4.9 Jointly develop reporting guidance for common
the differentiation of activities technical quality of the response membership and consider facilitating new and complementary activities, clarifying how
under each sector, and provide through leveraging the technical members to join to leverage efficiencies and (where, when, frequency) implementing partners
guidance on the delivery of strengths of each sector in strengthen response quality, i.e.: should report to improve reporting accuracy and
common and complementary m selecting/developing technical m non-traditional partnerships, i.e. CP actors reduce double counting (Annex 13)
activities (M) content and trainings implementing EiE projects/activities, and Encourage both sectors to use common location codes
Z. g;.‘ whp is rfﬁp,?nsil.)li _for m delivering TOT and trainings vice versa in zthf suchas EMI_S codes, to ,;'de;mfy cross-sector

elivering which activities, ) ) ) ; ; ; activities occurring in same schools
when whire m developing tools to monitor quality m different member types, e.g. implementing - g : ) _
4 defining activity standards partners, government, donors Follow up with individual partner discussions
i L ) . . . i i i
4.3 Sectqr§ setrequirements . whgt e thz minimum m members who deliver multi-sector services on reporting progeidures to gvmd confusion and

for minimum integrated/ -g. whe ) but are only members of one sector misreporting on joint activities

; ; it education componentsin a ¥
mainstreaming activities . . : e 4.10 Establish mechanisms to jointly review cross-sector
(Annex 12) 'safe space’; what duration of m promote local partner inclusion : aresr ) Jointly

— ) training, with which manual? . activities, including
e.g. all teachers to be trained 4.8 Coordinators help partners to understand the N
) ) - . ; ; - . m Aggregation indicators

on basic CP and GBV issues 4.6 Sectors jointly plan to reinforce agreements on which sector is coordinating which

m Cross-sector tagging
m Joint monitoring visits
41

a

Monitor and Evaluate the extent and quality of CP-EiE
collaboration/integration efforts (Annex 14)

4.12 Facilitate child participation: Sectors design a joint,

child-friendly feedback and accountability mechanism.

Feedback received is jointly reviewed and applied
to the implementation and monitoring processes

CP-EiE Collaboration Framework v1

Step 4 - Joint implementation, monitoring, and evaluation
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Alignment

Partial/Selective
collaboration

Sectors jointly agree on the 4.5 Each sector solicits the technical 4.7 Sectors jointly analyse current cluster/ WG 4.9 Sectors consult the other and each develop reporting
differentiation of activities support of the other sector, as membership and consider facilitating new guidance for common and complementary activities,
under each sector and provide required for relevant common and members to join to leverage efficiencies and clarifying how implementing partners should report to
guidance on this to partners complementary activities, in: strengthen response quality, i.e.: improve reporting accuracy and reduce double counting
of both sectors (M) m defining activity standards m non-traditional partnerships, i.e. CP actors (M)
Secto.rs. set rgquirements m selecting/developing technical irpplementing EiE projects/activities, and Follow upwith individual partngrdiscusgions
for_mntumun? |ntegtr.a'f:3_d/ content and trainings vice versa on report;pg progeidttjrest_to.tgvmd confusion and
mainstreaming activities ; ; ; misreporting on joint activities
(Ao 12) = delivering TOT and trainings = different member types, .. implementing porimg onjomactiviies
—— . m developing tools to monitor quality p ) g 3 4.10 Establish mechanisms to jointly review cross-sector
Both sectors ensure functional o ' m members who deliver multi-sector services activities, including
cross-sector referral 4.6 Sectors jointly plan to reinforce but are only members of one sector m Aggregation indicators
mechanisms are in place their partner's capacities related o ]
to both sectors m promote local partner inclusion m Cross-sector tagging
4.8 Coordinators help partners to understand the m Joint monitoring visits
agrggments on Wh'.Ch sectoris C(’)ordlnatlng Whmh 4.12 One sector adopts the feedback and accountability
activities, and facilitate partners’ engagement in - ) .
) - mechanism of the other sector. Feedback is reviewed
the other sector (as necessary, for certain activities) h
; e : B separately and relevant findings shared
to align with joint strategic planning
Example as above
Each sector provides guidance 4.5 Each sector shares, for relevant 4.7 Eachsectoris aware of their members who 4.9 Sectors develop their own reporting guidance
for their partners on the delivery complementary and common operate cross-sector for common and complementary activities, clarifying
of common and complelpentary activities, their: 4.8 Each sector shares information with the other how implementing partners should report toiimprove
activities, and shares with the m activity standards sector on members which implement common reportm.g accuracy and reduce double counting, and
other sector (Annex 11) m technical content and trainings and complementary activities but may not be share with the other sector (Annex 13)
4.4 Both sectors ensure functional . . . members of the other sector 4.10 Establish mechanisms to jointly review cross-sector
cross-sector referral u developing tools to monitor quality activities, including
mechanisms are in place 4.6 Each sector solicits the technical

CP-EiE Collaboration Framework v1

support of the other sector to build
their partner’s capacities related
to the other sector

Step 4 - Joint implementation, monitoring, and evaluation

m Aggregation indicators
m Joint monitoring visits
4.12 Each sector uses their own feedback and accountability

mechanism. Feedback is reviewed separately and
relevant findings shared with the other sector
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South Sudan example of collaboration on delivering
school-based MHPSS

CP and Education sectors determined during the
strategic planning phase that the most effective
approach to reaching children with PSS services was
through a school-based, teacher-delivered approach.
The sectors then worked together and with their
partners, to define how to deliver the required
component activities:

CP sector leads the technical design of tools, trainings
and manuals

Education partners facilitate and organise teacher
training for PSS at school level. They liaise with trained
CP partners to deliver the trainings to teachers (this
could be within the same organisation if implementing
both CP and Education in the location)

Education partner is responsible to report to 4Ws:
“# teachers trained on PSS” (Reporting responsibility
is explicit in the HRP)

CP Sub-cluster and MHPSS taskforce developed

a School Level Checklist for Education partners

to use to monitor minimum key PSS and CP elements
at the school level

CP partners support in the establishment of
school-based referral mechanisms and training
of teachers on safe identification and referral

© UNICEF/UNI328110/HARO

How can | get support?

The Global Education Cluster and Child Protection AoR are
ready to support you! Please contact your global coordinators
or helpdesks for support (GEC helpdesk and CP AoR helpdesk).

Further information and resources on CP-EiE Collaboration
can be found on the GEC website and CP AoR website.

CP-EiE Collaboration Framework vl  Step 4 - Joint implementation, monitoring, and evaluation
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