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• The Alliance for Child Protection in Humanitarian Action (the Alliance) is a global 
network that facilitates inter-agency technical collaboration on child protection in all 
humanitarian contexts. 

• The Alliance sets standards and produces technical guidance for use by the various 
stakeholders, especially child protection practitioners working in humanitarian action. 

• In 2021, the Alliance marked its 5 anniversary since its establishment in 2016. 

• UNICEF co-leads the Alliance, with a rotating NGO. In December 2021, Plan 
International has successfully completed its term as the co-lead of the Alliance since 
2019. World Vision International succeeded to the position of co-lead from 2022. 



Working Groups, Task Forces and Initiatives



2021 Annual Report

Secretariat



Key achievements in 2021: Outreach

• By the end of 2021, the Alliance had 19 core 
members and 155 general member organizations. 

• The Alliance produced key guidance and tools on 
CPHA and shared them through newsletters, website 
and social media, including Twitter, Facebook and 
LinkedIn.  

• In 2021, a total of 181,306 users from 223 countries 
and territories visited 500,688 pages on the Alliance 
website. 



Key achievements in 2021: Annual Meeting 

• The 2021 Virtual Annual Meeting was successfully 
implemented during October 4-8 with the theme of 
“Preventing Harm to Children”. 

• Over 92 abstracts were received and over 1,600 people 
from over 130 countries registered to the 2021 Annual 
Meeting. Total of 679 people participated in the Annual 
Meeting, which has been a new record for the Annual 
Meeting. 

• Day 3 of the meeting was dedicated to the launch of the 
Alliances’ new five-year Strategy (2021-25). 

• Day 5 of the meeting was dedicated to the Climate Crisis, 
Climate Justice and Child Protection. 



Key achievements in 2021: Prevention Initiative

• In 2021, the Alliance has released key resources on the 
prevention initiative including:

- From Theory to Practice: Towards a Framework for 
Primary Prevention in  Child Protection in Humanitarian 
Action A Position Paper

- Understanding Risk and Protective Factors in 
Humanitarian Crises

- Evidence Brief: Why Identifying Risk and Protective 
Factors is a critical Step in Prevention Programming

- Identifying and Ranking Risk and Protective Factors: A 
Brief Guide

- Prevention Framework: Desk Review Synthesis



Key achievements in 2021: COVID-19 Initiative

• In 2020 - 2021, the Alliance developed various 
technical notes and resources related to the 
protection of children during the COVID-19 
pandemic that have received more than 207,732 
views on the Alliance website.  

• One key document was the Technical Note on 
Protection of Children during the COVID-19 
Pandemic which was translated into 19 languages. 

• The related CP & COVID-19 Webinar Series has 
received 56,059 views via Zoom, Facebook Live 
and the COVID-19 and CP YouTube Playlist, with 
select webinars available in French, Spanish and 
Arabic. 

• To close the project, the Alliance conducted an 
assessment to measure the effectiveness, 
suitability, and reach of The Alliance’s COVID-19 
activities.



Key achievements in 2021: CPHA-EIE Initiative

• The Alliance continued its partnership with INEE and promoted 
inter-sector coordination between CPHA and EiE sectors. 

• Position Paper: Collaboration Across Child Protection in 
Humanitarian Action and Education in Emergencies was 
released in February 2021, setting out the evidence supporting 
collaboration and integration between the sectors and providing 
a rationale for cross-sector work grounded in child well-being 
and holistic development.

• The Alliance and INEE jointly published an evidence paper: No 
Education, No Protection: What school closures under 
COVID-19 mean for children and young people in crisis-
affected contexts. 



Key achievements in 2021: Strategy

• The Alliance Strategy 2021- 2025: A Clarion Call-the Centrality of Children and 
their Protection within Humanitarian Action has been developed through 
consultations with various stakeholders. 
Overarching Goal: “The centrality of children and their protection is 
recognised and prioritised as essential and life-saving across the 
humanitarian system”, with four priority areas:
1) Accountability to children, including ensuring their meaningful 

participation, 
2) Localization – Transforming how child protection works in 

humanitarian action, 
3) Multi-sector and integrated programming and collaboration,  
4) Prevention.  

• 2021-2023 work plan has been developed to accelerate the implementation of 
activities which facilitate inter-agency technical collaboration on child protection in 
all humanitarian contexts. 



Priority 
activities 
for 2022

• Accelerate Strategy rollout, especially on priority 
areas: 1) Accountability, 2) Localisation, 3) Multi-sector 
and integrated programming and collaboration,            
4) Prevention    

• Increase the accessibility and reach of Alliance 
products and materials with local actors

• Explore the Alliance’s approach on Climate Crisis 
Agenda

• Implement recommendations from the Alliance 
governance review 

• Enhance Alliance’s M&E mechanism
• Strengthen Learning & Development works
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Working Groups 
& Task Forces



Advocacy Working Group 
Membership



Achievements 

•Building momentum
•Updated ToR
•New Advocacy Strategy
•New Workplan

•Unprotected Report

•Supporting launch of Child 
Labour toolkit



Challenges & Lessons 
Learnt

• New members joining and regular 
meetings to build momentum and 
capacity 

• New ToR and Strategy to set 
direction and align with individual 
agency efforts

#AM2022 #CentralityofChildren #ChildProtection



Priorities for 2022 

•Raise profile and understanding
of Child Protection

•Advocate for the adoption and 
implementation of guidance and 
policy

• Support cross-organisational 
action in response to major
threats to children’s well-being
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The AME (Assessment, 
Measurement and Evidence) 

Working Group 



• The AME WG focuses on building capacity and supporting 

field-based practitioners on the use of assessment and 

measurement tools, such as the Child Protection Rapid 

Assessment (CPRA), indicator sets, in line with the revised 

Minimum Standards for Child Protection in Humanitarian Action. 

• The WG integrated CP indicators into tools related to multi-

purpose grants, undertaking a best practice review of 

recruitment and capacity building for CP caseworkers, defining 

evidence-based practices in CPHA, and reviewing and 

synthesizing existing evidence on common risks and protective 

factors in humanitarian settings.

AME  WG  

Background

https://alliancecpha.org/en/child-protection-online-library/cpra-review
https://spherestandards.org/resources/minimum-standards-for-child-protection-in-humanitarian-action-cpms/


Key achievements in 2021 (1)

1) Review and synthesis of existing evidence on common risks and protective 

factors in humanitarian settings, linked to select child protection issues.

2) Development of a methodology for country level risk and resilience factor 

analysis.

3) Making existing research and evidence relevant to child protection in 

humanitarian action accessible to practitioners.



Key achievements in 2021 (2)

4) Mapping and dissemination of online capacity building modules on child protection 

assessment and measurement and analysis in humanitarian action. 

→ Example: The e-Learning course, prioritized by the CPHA practitioners, will be 

launched in 2022.

5) Expansion of the Child Protection Minimum Standards (CPMS) measurement 

framework. 

→ Example: The CPMS Enhanced Indicators Table + Guidance was finalized.  



To contribute to stronger CPHA measurement,
the AME WG developed:

● An enhanced Indicator Table to measure 
the Child Protection Minimum Standards

● A guide on how to select and contextualize 
indicators for programs, projects and 
humanitarian response plans



Key achievements in 2021 (2)

6) Technical support for the classification of child protection data

→ Ongoing: consultant was hired to facilitate this work in 2022



Key achievements in response to COVID-19

• COVID-specific work plan for 2021. Several activities and research topics were 
highlighted, however, funding for these activities has not been identified.

• The COVID-19 Team produced an evidence synthesis on MHPSS of children in 
humanitarian settings during COVID-19, which includes case studies and a 
case study video.

• The AME WG provided support to the COVID-19 Team in developing capacity, 
research and evidence products, and other relevant activities on an ongoing 
basis.



Key Products

• ‘Defining Evidence-Based Practice in Child Protection in Humanitarian Action: A Position

Paper’

• ‘Defining and Measuring Child Well-Being in Humanitarian Action: A Contextualization

Guide and Accompanying Resources’

• ‘A Brief Guide: Selecting Child Protection Minimum Standards Indicators for Application

in Programs, Projects or Humanitarian Response Plans’

https://alliancecpha.org/en/child-protection-online-library/position-paper-defining-evidence-based-practice-application-child
https://alliancecpha.org/en/child-protection-online-library/contextualizing-and-measuring-child-well-being-humanitarian-action
https://alliancecpha.org/en/child-protection-online-library/guidance-brief-guide-selecting-child-protection-minimum-standards


Key Products



The AME WG contributed to the 
development of a position paper on 

prevention

in support of the Prevention Initiative



Priority 
activities 
for 2022

During 2022-2023, the AME Working Group will continue 

to work towards the outcome of strengthening the 

evidence-base for child protection in humanitarian 

action, and towards building the capacity of field-based 

practitioners on the use of assessment and 

measurement tools. 



Priority 
activities 
for 2022

Through PRM funding, it will pursue three activities: 

1) Develop and pilot simple framework to measure 

effectiveness of the work of the Alliance, including its 

capacity-building initiatives and global guidance.

2) Synthesize and disseminate evidence on CPHA using 

innovative evidence promotion practices.

3) Provide support to other Working Groups and Task Forces 

of the Alliance in developing capacity, research and 

evidence products, and other relevant activities on an 

ongoing basis.



For further information, contact  

• Leen Decadt, co-lead World Vision International, leen_decadt@wvi.org
• Josiah Kaplan, co-lead Innocenti, UNICEF, jkaplan@unicef.org

mailto:leen_decadt@wvi.org
mailto:jkaplan@unicef.org


CPMS Working Group
Annual Report 2021



The CPMS Working Group

• Supports the participatory setting of sector-wide 
standards for child protection in humanitarian action,

• Promotes their use and institutionalisation, and
• Captures lessons learned to improve them.

• UNICEF (co-lead)

• Save the Children (co-lead)

• BIFERD
• Child Fund International

• Child Protection Global Protection 
Cluster

• Child Soldiers International 

• Columbia University in the City of New 
York

• CPC Learning Network
• Danish Refugee Council

• End Violence Against Children
• Geneva Call

• GOAL

• ICRC

• IFRC 

• International Labour Organisation

• International Organisation for Migration
• International Rescue Committee

• Islamic Relief Worldwide
• Keeping Children Safe

• NIRENGI

• Plan International
• Terre des Hommes

• UN Peacekeeping
• UNHCR

• VIVA Together for Children

• War Child
• World Vision



Revamped CPMS e-Course 
in English
The free, introductory CPMS 
e-course was updated and 
expanded in line with the 
CPMS 2019 edition. New 
learning modules: 
• Education and Child Protection
• Sexual and Gender-Based 

Violence
• Physical and Emotional 

Maltreatment 
• Four CPMS Principles



Videos (all in 4 languages)

• What is the CPMS and Why is it 
Important? 
• CPMS Pillar 3: CP Strategies and 

the Socio-Ecological Approach 
• CPMS Pillar 4: Standards to Work 

Across Sectors 
• How Can Contextualisation Help 

in Different Contexts 
• Selecting & Contextualising CPMS 

Indicators: An Instructional Video 



Video Series Facilitator Notes (all in 4 languages)

• Introduction to the CPMS Handbook 2019 Edition
• Standard 9: Sexual and Gender Based Violence
• Pillar 3: The Socio-Ecological Approach to Developing Adequate 

Strategies
• Pillar 4: Working Across Sectors



Standard 08

Additional Resources
Illustrations 
• A community development project using 

art in Cox’s Bazar, Bangladesh, explored 
what the Minimum Standards look like in 
a refugee camp. 

Children’s Storybook - «I am 
Mariam» 
• An illustrated storybook in Arabic about a 

young girl forced to flee her violence-
torn hometown. Designed to teach 5-12-
year-olds their rights.

Standard 06

Standard 07



Working Across Sectors 
Initiative
It gathers technical resources to 
enable humanitarian practitioners 
from all sectors to collaboratively 
protect children, promote their well-
being, and make the most of available 
funding. 
• Go-To Resources Microsite; Working 

Across Sectors Toolkit; Explanatory Video. 
• Ambitious workplan: Evidence Reviews; 

Inter-Sectoral Framework; Tools & More. 



Innovation Fund
Support for six national and local NGOs 
with creative projects to strengthen the 
implementation of, and adherence to, 
the CPMS in refugee and other 
humanitarian settings.
• Examples from Colombia (Bethany)
• And Nigeria (Grow Strong Foundation)



Contexts and Challenges 

Success Stories
• Collaborating with the Interagency 

Network for Education in Emergencies, 
INEE

• Investing in Communications support 
Lessons Learnt
• Importance of dedicating enough staff 

resources and an adequate timeframe 
to enable solid interagency and 
intersectoral coordination 



Priority Activities for 2022
During 2022 and beyond, the CPMS 
Working Group will continue 
• Overseeing the roll-out of the CPMS 2019 edition, 
• Promoting the CPMS implementation across 

sectors, 
• Developing multimedia capacity-building resources, 
• Supporting humanitarian agencies to institutionalise 

the standards, and 
• Ensuring resources are available in Arabic, French 

and Spanish. 



Thank You!



























































Background

• Formed in 2013 following the development of the 2012 
Minimum Standards for Child Protection in Humanitarian 
Action

• Led by IRC since it’s formation, and UNICEF since 2018

• The role of the Case Management Task Force (CMTF) is to 
provide technical guidance and develop case 
management tools and resources to strengthen child 
protection services and build systems of care in 
humanitarian settings. 

• The CMTF aims to improve the knowledge and skills of 
emergency child protection responders who are planning, 
implementing, or supporting case management services 
as well as contribute to field-level learning and research. 

Case 
Management 
Task Force



CMTF Workstreams

Guidance on Child 
Protection Case 
Management in 
Humanitarian 

Settings

Case 
Management 

Capacity Building 
Initiatives

Coordination of 
Case 

Management in 
Humanitarian 

Settings

Measurement and 
Evaluation for 
Quality Case 
Management

Information 
Management for 

Case 
Management



Key achievements in 2021

• Community engagement in Case Management
• Case Management COVID-19 Learning Modules
• Case Management Via Phone for case workers
• Transitioning to Remote Case Management for coordinators and managers

• Ongoing development of the Inter-Agency Child Protection Case Management Training Package
• CPIMS+ caseworker training package 
• Updated DPIA and DPISP templates



Success stories/lesson learnt/ challenges

• Success story: CMTF member engagement and agreement around the restructure 
and redesign of the case management training package 

• Challenge: piloting of the updated case management training modules was delayed 
due to the pandemic and additional content creation requested to be included in the 
package

• Lesson learnt: need for improved guidance and training on how to implement case 
management remotely 



Priority 
activities 
for 2022 • IA Safe Identification and Referral Training Materials

• Inter-Agency CPCM Training Package

• DPIA and DPISP templates

• Conduct research to build a stronger evidence based 
for CM in humanitarian settings 
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Child Labour Task Force

• Co-led by Plan International and ILO
• To ensure coordination and 

collaboration to strengthen the quality 
and effectiveness of addressing child 
labour in humanitarian action.

TECHNICAL TOOLS AND GUIDANCE

CAPACITY BUILDING 

COORDINATION, POLICY AND ADVOCACY

• CLTF microsite with 
toolkit and training 
package

• CLTF website with
workplan, latest content

• COVID-19 resources
including technical
note, synthesis, 
webinar and podcast 

• CPMS e-course with
Child Labour module

• CLTF Google drive with
recordings

Contact us at 
cltf@alliancecpha.
org

Key links and 
resources

https://alliancecpha.org/en/cltf
https://alliancecpha.org/en/child-protection-hub/child-labour-task-force
https://alliancecpha.org/en/series-of-child-protection-materials/protection-children-during-covid-19-pandemic
https://alliancecpha.org/en/CPMS-ecourse
https://drive.google.com/drive/u/0/folders/1-jkqJVm96kqYULQ-JMiZl70e0H9Eg1yd


Key achievements in 2021



Key achievements in 2021

CPMS e-module

• Online videos

Self-taught sessions

• Facilitator guide and slide decks

Live sessions (F2F or 
remote)



Key achievements in 2021



Priority 
activities 
for 2022

Technical 
support

4 responses (2 in 
country, 2 remotely)

3 regional virtual training 
with CP AoR, ACPHA, 

INEE

Coordination, 
policy and 
advocacy
Inter-sectoral paper with 

Education to promote integrated 
programming and collaboration

Global event against Child 
Labour – 13 June 2022

Community of Practice

Generate content (advocacy 
briefs, videos, case studies etc.) 

with CLTF members

CLTF Coordination, website and 
microsite

Improving
coordination
and technical
Support CL in 

HA
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CAAFAG Task Force



Background

The CAAFAG TF was launched in 2020 and 
has 4 objectives

CAAFAG 
Task Force

Set up a community 
of practice

Develop 
tools and 
guidance

Strengthen 
knowledge and skills 

of field actors

Coordinate 
CAAFAG 

related work



Key achievements in 2021

CAAFAG program continuity during 
COVID learning module



Success stories/lesson learnt/ challenges

• Despite challenges faced due to COVID pandemic, we were able to 
pilot test the CAAFAG Programme Development Toolkit in 4 
countries.

• It took more time than expected to launch the community of 
practice.  



Priority 
activities 
for 2022

• Launch of a community of practice
• Launch of new resources
• CAAFAG Programme Development Toolkit
• MHPSS in CAAFAG programming operational 

guidance
• Handover protocol operational guidance

• Development of a MOOC
• Roll out of the CAAFAG Programme Development 

Toolkit in 3 countries
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Community-Level Child Protection Task Force



Intro: Background of WG/TF

• Established in 2016
• Co-Led by Plan International & World 

Vision
• Goal: 

• Strengthen the evidence base for CCP 
programming by documenting innovative and 
promising practices and developing 
guidance and capacity building resources 
based on learning. 

• Support Alliance members in shifting towards 
more community-level and, eventually, 
community-led approaches

CCP TF



Key achievements in 2021- Resource Development



Key achievements in 2021- Capacity Building



Priority 
activities 
for 2022

• Dissemination of Community Child Protection 
Volunteer Toolkit & Training Manual

• Survey of CP actors to map use of task force 
resources, identify access barriers, and brainstorm 
solutions to increase uptake

• Develop indicators to measure impact of community-
level approaches

• Continue to support shift from community-based to 
community-led approaches



Family Strengthening 
Task Force



Family Strengthening Task Force Members:

• Co-leads: 

• Member organizations: 



Outcome: 
• Child Protection actors in humanitarian 

settings have improved access to tools, 
resources, and events to support their work for 
families in promoting child well-being and 
protection 

Family 
Strengthening 
Task Force



Key Objectives

• Global stakeholder (humanitarian response 
practitioners, donors, researchers, policymakers) have 
improved access to resources and evidence for family 
strengthening programming in humanitarian settings.

• Multi-Sectoral practitioners have access to 
programmatic guidance and learning platforms that 
incorporate evidence generated on family 
strengthening.

• Improved inter-agency collaboration around 
interventions related to Family Strengthening in 
humanitarian settings

Family 
Strengthening 
Task Force



Summary of 2021 Activities and 2022 Plan

• Update Mapping of Global Family Strengthening 
Resources

• Collect case-studies regarding challenges and 
successes in national, regional, and global Family 
Strengthening approaches, programs, and activities. 
Link the content of the case -studies to the generated 
list of topics formulated by the FSTF members 

• Consult with relevant stakeholders to identify gaps in 
available global resources and suggest follow up 
activities to improve existing resources or launch new 
ones

Family 
Strengthening 
Task Force



UASC Task Force

2021: Year In Review



• Ethiopia: internal displacement and 
refugee situation

• Western and Central Africa: conflicts and 
displacement

• Americas: continued family separation
• Afghanistan: separations during flight
• COVID 19: new separations and 

challenges to reunificaiton

A Year of 
Emergencies



Key achievements in 2021

• Continued engagement of practitioners from across the world
• Dissemination of the UASC Handbook and UASC Toolkit
• Technical support to emergencies through membership
• Key Considerations guide on Family Tracing and Reunification during COVID-19 and 

other infectious disease outbreaks
• FTR and Alternative Care modules of the Case Management Training Package
• Fundraising to develop guidance and training module on preventing family 

separation



Join the 
UASC Task 
Force

• uasc.tf@alliancecpha.org

mailto:uasc.tf@alliancecpha.org


2021 Alliance Donors 
Thank you to our donors who supported the Core Functions of the Alliance the strategic 

activities outlined in the Alliance Work Plan during 2021. 



For more information, visit us at 
www.alliancecpha.org

Thank you! 
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