
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[1]Introduction to Integrated Approaches and Working Across Sectors 
(Standards 19-26) 

 

1. [2]Duty to protect of all humanitarian actors 
 
[3]Today, the increase in complexity of man-made and natural disasters poses an unprecedented 
level of threat to the safety and well-being of affected children and highlights the need to reaffirm 
“the responsibility to place protection, and in particular child protection, at the centre of their 
humanitarian response.” [4]Nowadays, stand-alone child protection interventions are the most 
common set up of response to protect children, with coordination mechanisms centred around 
focused thematic responses such as unaccompanied and separated children, children associated 
with armed forces or armed groups, child labour, etc. [5]And, while other sectors are considering risk 
mitigation measures within their programming, child protection programming remains largely siloed. 
[6]This siloed and somewhat disconnected nature of interventions to assist children can lead to 
diminished results and inefficient use of resources. [7]Thus, there is a need to better understand how 
child protection actors and other humanitarian sectors can better collaborate and act as drivers to 
promote safer, more nurturing environments for children.  
 
[8]A shift towards improved understanding of these linkages will enable child protection actors to 
leverage other sectors’ potential to protect children. [9]It will foster a two-way transferring of 
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knowledge and, therefore, a better joint analysis and comprehensive planning and response to 
better address the needs of children affected by natural disasters and conflict. [10]Integrated 
approaches with non-child protection sectors will enhance the effectiveness of building a protective 
environment for children during preparedness, response, and recovery phases. 
 
[11]An integrated approach is sector neutral, not specifically for protection or child protection. It is a 
model based on inclusion and complementarity, valid for all sectors and should be systematically 
applied. [12]In practical terms for child protection actors, it means shifting from the current 
mainstreaming model to a more intentional model based on complementarity, where sectors plan 
and implement joint programming with shared goals. [13]Mainstreaming has had a notable impact 
on how other humanitarian sectors acknowledge the centrality of protection, moving protection 
from a stand-alone pillar to a common theme addressed across all pillars (e.g., reducing the 
likelihood of unintentionally exacerbating risks to children through programming). [14]Integration is a 
step forward, a way of moving from the strategic focus of the centrality of protection, toward a 
more operational one adapted to each specific context. [15]This integrated approach will support 
other sectors in realising “best interest of the child” outcomes through their own programming, 
strategies, and project outcomes. [PM1] 
 
[16]Such an approach does not imply that child protection takes an overall primacy amongst 
outcomes, rather that joint cooperation on program outcomes can strengthen the impact of existing 
interventions for children and their families. [17]Shared outcomes across sectors as highlighted in 
this approach can also lead to more efficient and effective use of funds, while enhancing the impact 
on children’s safety and wellbeing. [18]This is important for national and international organizations 
with a child protection mandate and also leaders in other humanitarian sectors as WASH, nutrition, 
health, etc. 

2. [19]Integrated programming matrix 
 
[20]An integrated approach needs to be reflected in the qualifying of needs and vulnerability in the 
humanitarian project cycle. [21]In some instances, it may imply a different role for child protection 
actors. [22]In cases where programs shift from stand-alone child protection programming, this could 
include child protection staff playing an advisory role as part of a team of another sector. 
 
[23]This positions agencies and actors to take a role within a collaborative response rather than 
working in isolation. [24]Moreover, it builds upon the existing good practices for defining severity of 
needs and priority areas where joint programming and collaboration is essential to achieve shared 
objectives and outcomes within the already existing coordination and response mechanisms. 

 
[25]In field operations, an integrated approach is carried out through the implementation of “eight 
core areas of [PM2]intervention”; these are divided between strategic and programmatic areas as 
the following graphic shows:  
 

 



 

 

 

[26]Child protection strategic areas of intervention (referring to the lower part of the graph) 
 

[27]To encourage “best interest of the child” outcomes, an integrated approach fosters collaboration 
as early as the situation analysis, defining a multiyear strategy, unpacking what elements like 
inclusion and accountability look like at every stage of a response cycle, and how beneficiary focused 
outcomes and feedback will help shape the process throughout these stages. 

[28]Child protection programmatic approach (referring to the upper part of the graph) 
 
[29]A child-oriented programme approach would incorporate elements of assessment, collaborative 
response, monitoring, and accountability to ensure that safety and wellbeing of children is preserved 
and fully integrated across the humanitarian response.  
 
[30]The combined implementation of these core areas of intervention ensures that an integrated 
approach is considered from the very beginning of preparedness and response plans and 
implementation. [31]Their implementation will support a more comprehensive identification and 
analysis of needs, strategies, and multi-stakeholders’ coordination, ensuring the centrality of child 
protection within the humanitarian response. [32]The following CPMS integrated sector approaches 
provide better insight of how to carry it out in collaboration with the other humanitarian sectors. 


