
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
[1]CPMS Strategy Pillar Introduction 
 

[2]Humanitarian child protection actors are working within complex and dynamic social, cultural, and 
political systems. [3]The most effective programs in humanitarian settings will take active steps to 
understanding how they are positioned within these systems while simultaneously working within and 
alongside them to strengthen their outcomes for all children. 

[4]As the standards in the previous section demonstrate, the causes of, and contributing factors towards, 
child protection risks are diverse; they can come from children’s immediate environments, such as their 
families, or from broader disruptive forces operating in society. [5]Strategies to address these risks 
should therefore take these different sources of risk into account.  

[6]The following four standards describe strategies for building protective environments that prevent 
and respond to child protection risks in humanitarian settings. [7]The strategies focus on different levels 
of the socio-ecological model, describing how risks to children can be prevented and responded to by 
engaging with individual children, their families and communities as well as affecting change at the 
societal level. [8]The strategies are linked and interconnected, acknowledging the nested nature of 
children within families, families within communities, and communities within societies.  

 [9]Standard 15: Case management approaches – systematized processes for working with 
children and families, processes that draw upon and are embedded in community and societal 
resources and assets 

 Standard 16: Family strengthening approaches 

 Standard 17: Community-level approaches 

Note to Reviewers 

This is a new introduction to the strategy standard being proposed for the 2nd edition CPMS. In the 

Strategy pillar (standards 15-18) a shift in focus and framework is proposed to ensure we look at 

approaches rather than activities.  This section is new and provides an outline of the proposed new 

framework for the pillar. 

Please keep in the mind that the CPMS are standards. They are not guidance on how to do 

programming. The standards give the essential on what as a minimum needs to be achieved in a 

specific area of humanitarian child protection work.  Practitioners should refer to guidance 

documents listed in the reference section for further information on how to achieve the standards.  

When reading through this document, please consider: is this useful for practitioners?  Is the 

language clear and easy to understand? Does it reflect best practice and evidence? What points are 

non-essential and can be deleted? Are they developed in the form of standards or leaning more 

towards guidance? 

How to provide feedback on this draft:  Please use the accompanying feedback back form that can 

be found here.  

Thank you for your contribution to improving the CPMS! 

 

 

 

http://surveys.phap.org/s3/CPMS-draft2-comments


 

 

 Standard 18: Making societies safer for children 

[10]It is important to note that case management does not replace the level of actions for individual 
children but rather is a structured process that child protection actors can use to work with children or 
families. [11]Child protection actors may also undertake other actions with individual children that would 
not require a case management process, such as: undertaking an intake interview to determine a child’s 
eligibility for a program; providing basic information about child protection and other social services; or 
providing safety messages to children. 
 
[12]Each of the strategy standards includes a description of both specific interventions that are used to 
target populations at that socio-ecological level and considerations for how interventions targeting the 
different socio-ecological levels should be implemented.  [13]In addition to ensuring that child protection 
strategies operating at the various levels are complementary, humanitarian actors must include both 
preventative and responsive measures to strengthen protective environments in humanitarian settings. 
 
[14]Humanitarian actions should be implemented in partnership with long-term actors to achieve 
systems-wide action. [15]No single actor alone is able to deliver all necessary actions as part of the 
strategies, which will include interventions that target specific children, families, and communities as 
well as programs or policies that target societal-level change. [16]Agencies working in humanitarian 
settings should consider their own activities and also how their activities link to and impact upon the 
actions of others that may be occurring at other socio-ecological levels. [17]Strengthening initiatives or 
the introduction of new actions should be done with sensitivity to other actors’ perspectives and the 
specific socio-cultural norms of the context. [18]New strategies should avoid duplication or creation of 
parallel processes. 
 

[19] 
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