
 

 

 

[1]Standard 18 

Making Societies Safer for Children 

 

INTRODUCTION 

[2]The settings in which humanitarian actors implement child protection programs include fragile 

settings, areas affected by armed conflict, zones impacted by natural disasters, and other settings in 

which changes to social rules and structures are apparent.  [3]Actors designing comprehensive child 

protection responses need to look beyond the specific children, families, and communities with whom 

they work to consider the broader social and structural environments in which programs and design 

strategies that foster protective environments for children.  [4]This standard refers to the wider social, 

political, and cultural environments in which children are raised, including the religious and cultural 

belief systems that inform how children are cared for and nurtured, as well as the laws, policies, and 

institutional structures that are responsible to protect children during humanitarian crises.  

Note to Reviewers 

IMPORTANT: Please review the revised “Introduction to the Strategy Standards Pillar,” which 

provides the new framework for this section before reviewing this Standard. 

This is a new standard being proposed for the 2nd edition CPMS. 

Please keep in the mind that the CPMS are standards. They are not guidance on how to do 

programming. The standards give the essential on what as a minimum needs to be achieved in a 

specific area of humanitarian child protection work.  Practitioners should refer to guidance 

documents listed in the reference section for further information on how to achieve the standards.  

Please note that this version will need to be significantly edited down in length to keep the standards 

at their current total size.  

When reading through this document, please consider: is this useful for practitioners?  Is the 

language clear and easy to understand? Does it reflect best practice and evidence? What points are 

non-essential and can be deleted? Are they developed in the form of standards or leaning more 

towards guidance? 

How to provide feedback on this draft:  Please use the accompanying feedback back form that can 

be found here.  

Thank you for your contribution to improving the CPMS! 

http://surveys.phap.org/s3/CPMS-draft2-comments


 

 

[5]Key components of making societies safer for children include:  

 [6]Promoting protective policy and fiscal environments:  This includes advocacy and concerted 

action to reform or to strengthen the policy environments that inform how and for whom child 

protection services are provided. [7]These policy environments sometimes exclude certain 

children, families, and communities, such as those who lack the legal identity documentation 

required to access public services, including child protection services. 

 [8]Addressing harmful social norms and values: Humanitarian crises present opportunities for 

social norms change, as they often lead to shifting communities, changing community 

structures, communities’ exposure to other communities and practices, and increased access to 

communities for NGOs and INGOs. 

 [9]Building the capacity of actors working in child protection in humanitarian settings:  

Strengthening broader environments also means working closely with the organisations and 

institutions that are involved with providing child protection services to children, their families 

and communities, such as civil society, local authorities, national and international organisations 

and religious institutions.   

STANDARD 
[10]Girls and boys live in societies that condemn abuse, neglect, exploitation, and violence  against 
children and promote children’s well-being before, during and after humanitarian crises. 
 

KEY ACTIONS 
 

Preparedness 
 
Promoting protective policy and fiscal environments 
18.1. [11]Ensure child protection actors have a strong understanding of the national policy environment 

and existing policies related to children’s well-being and responsibilities for care in the event of a 
humanitarian crisis or a state of emergency. 

18.2. [12]Conduct an analysis of national and local legislation to identify gaps related to protection risks 
for children before, during and after humanitarian crises. [13]As part of this analysis, review 
legislation related to internally displaced persons, refugees and migrants to ensure all children 
have equal access to services and have their needs appropriately addressed. [14]Also review 
national and local procedures for civil registration, identifying potential barriers to inclusive civil 
registration during humanitarian crises. 

18.3. [15]Ensure national and local disaster preparedness and response plans adequately consider 
potential protection risks to children and how these can be mitigated against through multi-
sectoral efforts. [16]As one of these risks, assess the potential impact of a humanitarian crisis on 
the civil registration and vital statistics (CRVS) system and identify how risks can be mitigated 
against. 

18.4. [17]Develop and implement an advocacy strategy on the prevention and response to different 
child protection risks during humanitarian crises together with key partners including UN 
agencies, INGOs, local NGOs and other civil society organisations, communities and children 
where appropriate.  



 

 

18.5. [18]Advocate for the allocation of sufficient funds in national budget and donor allocations to 
address risks to children’s protection that are likely to arise in the event of a humanitarian crises. 

Addressing harmful social norms and values 

18.6. [19]Develop a strong understanding of the social norms that exist around the care and protection 
of children and adolescents in the given context. [20]This includes an understanding of what 
childhood means, where responsibilities for the care and protection of children lie within formal 
and informal child protection systems and what caregiving practices are considered protective. 
[21]These norms may differ between communities. 

18.7. [22]Support the development of nationally and locally owned strategies to challenge social and 
cultural norms that are harmful to children’s well-being. 

 

Building the capacity of actors working in child protection in humanitarian settings 

18.8. [23]Assess the capacity of local, national and international organisations who are part of national 
and local disaster preparedness plans to identify and respond to child protection risks. [24]This 
includes disaster management authorities, the military, civil society organisations and any other 
organisations relevant to the context.  

18.9. [25]Based on capacity gaps identified, develop a tailored capacity building plan to strengthen the 
ability of these actors to identify and appropriately respond to protection risks during and after a 
humanitarian crisis.  

 

Response 
 
Promoting protective policy environments 
18.10. [26]Advocate for suspension, enactment, or passing of laws, regulations, religious edicts, etc., that 

can protect children at risk during the humanitarian crisis. 
18.11. [27]Ensure that key child protection issues are discussed in the relevant humanitarian forums 

(coordination mechanisms, Humanitarian Country Teams, national authorities, etc.) and included 

in advocacy responses. 

18.12. [28]Regularly update and involve national authorities and affected communities on findings and 

evidence on child protection issues. 

18.13. [29]Conduct upstream advocacy for better inclusion of children affected by humanitarian crises in 
national child protection systems; this may require particular attention to refugees and migrants 
who often face multiple barriers to inclusion. 

Addressing harmful social norms and values 

18.14. [30]Conduct wide-scale public information campaigns on the prevention of different child 
protection risks. [31]These should include clear and targeted messaging around how risks can be 
prevented and what to do should risks arise as well as importance and benefits of civil registration 
for all children.  

18.15. [32]Mobilize existing community values on good parenting/the role of parents to challenge the use 
of physical punishment, rather than disseminating negative messages about parenting practices 
which could cause parents to feel that they are being told they are not good parents. 



 

 

 
Building the capacity of actors working in child protection in humanitarian settings 

18.16. [33]Ensure national and international humanitarian actors are familiar with relevant global/inter-
agency standards, tools and guidelines that have been contextualized for usage in the given 
context.  

18.17. [34]Consider promoting the bystander intervention model, which encourages anyone who 
identifies a potential child protection risk to intervene.  

18.18. [35]Build the capacity of humanitarian actors in all sectors, including education, health, nutrition, 
water and sanitation, shelter and camp coordination and camp management, on how to prevent 
and respond to child protection risks.  

18.19. [36]Strengthen the capacities of those working in social services or providing social supports for 
children, including those who have been affected by the humanitarian crisis. 

18.20. [37]If civil registration services are available, support and/or strengthen “business as usual” by 

providing relevant training, resources and logistical planning support to the responsible authority 

who will likely be responding to an increased demand for services.  

18.21. [38]In the absence of civil registration services, support the authority to re-establish civil 
registration and re-issuance of certificates. [39]Consider leveraging existing maternal and child 
health services and easily accessible service points e.g. health facilities, distribution points, and 
refugee registration points. [40]Also explore the potential for outreach services (i.e. registration 
drives) for hard- to-reach populations. 

 

MEASUREMENT 
INDICATOR TARGET NOTES 

18.1. [41]Humanitarian response plans for child protection draw 
upon and strengthen national action plans and policies, robustly 
reflect documented child protection risks, and are sufficiently 
financed. 

Yes/No  

18.2. [42]Public information campaigns and other efforts to change 
social norms and values effectively prevent and reduce various 
forms of violence, exploitation, abuse, and neglect. 

Yes/No  

18.3. [43]Robust capacity-building systems ensure that there is 
ongoing training and capacity development for those working on 
child protection in humanitarian action.  

Yes/No 

18.4.  [44]Humanitarian actors take concrete steps to reference 
national action plans for child protection and well-being and 
connect to long-term child well-being strategies 

Yes/No 

18.5. [45]Efforts to change social  norms are based upon 
robust analysis of local cultural,  re l igious,  and other 
factors that may influence the effectiveness  of 
campaigns  

Yes/No 

18.6. [46]Capacity-building plans are researched, developed, and 
supported before, during, and after humanitarian emergencies. 

Yes/No  



 

 

 

GUIDANCE NOTES 
 

18.1. Values, social norms, and gender norms 

[47]Group and individual behavior in a society are influenced by norms and values. [48]Values represent 

general standards of what is or is not “good,” important, and worthwhile. [49]Social norms are the 

behavioral rules, expectations, and perceptions about others that are largely shared by people within a 

group or society.  [50]Norms guide behavior by suggesting what other group members do in a given 

situation, what they expect others to do, or how they might react to a certain behavior. [51]Gender 

norms reflect differences in these expectations or assigned roles based on whether someone is 

perceived to be male or female.   

18.2. Civil registration and vital statistics 

[52]Civil registration provides individuals with the documentary evidence required to secure recognition 

of their legal identity, their family relationships, their nationality and their ensuing rights.  [53]Birth 

registration is the first legal acknowledgment of an individual by a State.  [54]A lack of legal identity, to 

which a lack of birth registration is a key contributor, can put people, especially children, at greater risk 

of statelessness and associated protection risks, particularly in protracted displacement settings, as they 

may have difficulties proving their link to a state.   [1]All approaches taken to foster protective 

environments at the societal-level need to be informed by in-depth contextual analyses and need to be 

complementary to individual-, family- and community-level approaches as part of the humanitarian 

response. [55]Where applicable, the approaches should align with longer term child protection initiatives 

in the development arena. 

[56]Registration and the issuance of a certificate must be completed by the mandated Government 

authority to ensure it is legally recognized.  [57]Some contexts will require advocacy activities before any 

registration can take place, i.e refugee contexts.  [58]Advocacy could include, ensuring all children born 

in a territory are legally entitled to birth registration; the inclusion of birth registration within disaster 

preparedness plans; flexibility in birth registration procedures to support changes in processes and 

personnel; waiving of fees traditionally associated with birth registration. 
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