
 

 

 

[1]STANDARD 3 

Communication, advocacy and media 
 

[2]Communications, advocacy, and media in humanitarian contexts seeking to influence decision-

makers, the public, and governments in a set of coordinated activities to ensure the protection of 

children from abuse, neglect, exploitation, and other forms of violence. [3]Efforts to influence should be 

inclusive and special attention should be taken to ensure the voices of children and marginalized groups 

are included. [4]Humanitarian organisations communicate with large audiences using their websites, 

social media, the reports and public documents they issue, outreach to the media, and their advocacy 

projects. When used in a careful and strategic manner, text, images, audio, and video that include 

children can be effective tools to protect children. [5]When exposed to compelling messages, decision-

makers are more likely to address child protection issues, and donors are more likely to fund 

programmes. [6]However, poorly executed communication and advocacy can exploit children, portray 

children in a negative light, or put them in danger.  

 

[7]Advocates can lobby persons of influence directly, or they can create external pressure through 
communication, or through the media. [8]Advocacy often involves setting up platforms or working as 
part of networks and alliances and supporting civil society - including children’s and youth groups - so 
that they themselves can advocate for change and hold duty-bearers to account. 
 
[9]Digital technologies have become critical components of many humanitarian responses. [10]They 
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provide a vital channel for two-way communication with affected communities, where older children 
and adolescents often take a leading role. [11]Social media and messaging apps can be used to 
disseminate early warning messages and safety tips, to enable people to stay in touch and reconnect 
with loved ones, and to locate essential services. [12]Local, national and international humanitarian 
organizations can use online communications platforms to listen to affected peoples’ needs, concerns 
and complaints. [13]By enabling affected communities to participate in determining their own needs and 
finding their own solutions, social media can improve the quality and accountability of humanitarian 
programming. 
 

Key actions 
PREPAREDNESS 

  

3.1. [14]During induction, brief new and incoming communications, advocacy, and media staff on 

common forms of child protection concerns among the affected and host-populations present.  

3.2. [15]Map prevalent child protection concerns and ensure all relevant staff and agencies understand 

how to appropriately engage in advocacy for the setting where they are working. 

3.3. [16]Ensure that the policies are in place to ensure informed consent for children, when involved in 

media or other communication means; Standardize training on children’s participation for 

advocacy, communication and media staff. 

3.4. [17]When identifying national and local child protection leaders and actors who can communicate 

on child protection issues, make a specific effort to reach out to underrepresented groups. 

3.5. [18]Before embarking on advocacy, conduct a risk assessment considering any potential negative 

impacts on children and their families. In displacement contexts, this is particularly important 

where there may be tension in the host country or risks to the safety and potential status of some 

children. 

3.6. [19]Assess and take necessary measures to address accessibility of (two-way) communication 

channels. For example, identify sign-language interpreters and plan for the creation of visual 

communication materials.  

3.7. [20]Where involving children in communications and advocacy, ensure that policies and practices 

in line with best practice for ethical and meaningful child participation are in place (see “Further 

reading”). [21]Check national laws and guidelines on child protection and media engagement, and 

ensure compliance. [22]Discuss policies with partners, authorities and other child protection 

actors to promote a shared approach. 

3.8. [23]Work with and support media outlets – including radio, TV, and print - on ways of 

communicating about children and child protection issues. 

 

RESPONSE (ADVOCACY) 

  

3.9. [24]Advocate for child protection questions/issues to be included in initial assessments carried 

out; 

3.10. [25]Develop an interagency advocacy strategy whose priorities are based on available data on 

child protection issues identified through the needs assessment. 



 

 

3.11. [26]Ensure mutual briefing and, where appropriate, coordination with the national or local duty 

bearers and journalists on the main child protection issues. 

3.12. [27]Ensure children, parents and guardians have been properly informed and have signed an 

informed consent form before using any image, recording or quote. 

3.13. [28]Always consider whether a child appearing in a publication is in the best interests of the child, 

their family, and their community, including a thorough assessment of any risks or harms this 

could cause to them or their families, 

3.14. [29]Ensure that children who testify or who give evidence are in no way at risk as a result of their 

participation. 

 

RESPONSE (COMMUNICATIONS) 

3.15. [30]Focus on solutions, combining stories about what works with data is most effective in 
generating engagement. 

3.16. [31]Communicate priority child protection concerns with humanitarian actors in other sectors. 

3.17. [32]Use language that is as simple as possible, and translate into relevant language(s). [33] Ensure 

the messages use clearly and accessible formats (radio, dance and drama groups, sign language, 

peer-to-peer approaches), and prioritize visual communications.  

3.18. [34]Ensure children, parents and guardians have been properly informed and have signed an 

informed consent form before using any image, recording or quote;  

3.19. [35]Always consider whether a child appearing in a publication is in the best interests of the child, 

their family, and their community, including a thorough consideration of any risks or harms this 

could cause to them or their families; 

3.20. [36]Ensure that children who testify or who give evidence are in no way at risk as a result of their 

participation. 

 

RESPONSE (SOCIAL MEDIA) 

 

3.21. [37]Select platforms according to the context and target audience. Include questions on 

communication channels in initial assessments (which channels do people use and trust?) (link 

CDAC and ACAPS Needs Assessment Toolkits) 

3.22. [38]Share information that is life-saving, useful or actionable as part of your community 

engagement activities. You are not using social media to raise your brand’s profile on this 

occasion.  

3.23. [39]Be present and responsive. [40]This is 2-way communication and you should be prepared to 

engage in a dialogue.  

3.24. [41]Connect with other actors involved in the humanitarian response who are also using social 

media (local, national and international NGOs, youth groups, UN agencies etc.) 

3.25. [42]Make sure you check your facts and sources thoroughly before sharing. 

3.26. [43]Verify your account to show that you are who you say you are. Most social media platforms 

have verification mechanisms. 

3.27. 44]Know your limits and be transparent. You won’t be able to answer every question. If you are in 

touch with another agency or partner who might have the answer, share a link. 



 

 

3.28. [45]Use straightforward language. “Restoring family links” is likely to mean very little to a child 

who has lost his/her mother. 

3.29. [46]Be accountable and do your best to respond to negative comments. [47]Criticism is feedback. 

In certain cases, it may be necessary to delete posts: for example, where content is graphic or 

disturbing, or where personal information has been shared. [48]In such cases, delete the 

comments and explain why. 

3.30. [49]Establish social media guidelines and policies for all staff and volunteers. 

 

RESPONSE (MEDIA) 

3.31. [50]Ensure that child’s contributions, ideas, life stories, quotations are accurately communicated, 

and that these are not viewed or expressed in a light that is unintended by them or caregivers. 

3.32. [51]Ensure that in all forms of communication, children are treated and portrayed with dignity and 
not as helpless victims or in sexually suggestive poses. [52]Avoid labeling children and youth (e.g. 
orphan, former child soldier, victim, at-risk-of-radicalization), overdramatizing situations or 
depicting children as powerless.  

3.33. [53]Establish what is considered inappropriate or sexual based on the socio-cultural norms of the 
context and the populations in that context and avoid images that violate these norms. 

3.34. [54]Avoid exposing children to further harm, for example by maintaining stereotypes, and – where 

possible – use the media to challenge stereotypes.  

3.35. [55]Do not use the real name of a child unless they have asked for this and the parent or guardian 

has agreed.  

3.36. [56]Never reveal the identity of children who are currently or were formerly associated with 

armed forces or groups, survivors of physical or sexual abuse, perpetrators of abuse or children 

living with HIV or AIDS or their legal status. 

3.37. [57]Where media outlets have been assessed as child friendly, with mentoring and support, give 

children access to media to express their own opinions.  

3.38. [58]When communicating child protection risks relying on a single source, use information from 

various sources to ensure an accurate depiction of events or context. 

3.39. [59]Do not pay children, parents or caregivers for information or materials to be used in 

communications and media.  

 

Measurement 

Indicator Target Notes 

3.1. [60]Decision makers and media demonstrate 

increased understanding of child protection issues  Yes 

 

 [61] (3) Relevant forums 

should be identified by 

the working group in 

the country 

 

Advocacy 

3.2. [62]% of initial assessments that include child 

protection questions/issues  75% 



 

 

3.3. [63]# of humanitarian workers in other sectors 

and local government employees trained on CP 

principles and best practices 

To be 

determined in 

country 

 

(8) [64]based on criteria 

set in country 

Communications 

3.4. [65]# of communication materials and advocacy 

initiatives led by children or produced in 

collaboration together with children  

To be 

determined in 

country 

3.5. [66] % of children and parents or caregivers who 

have given informed consent before contributing to 

communications materials 100% 

Media 

3.6. [67]%of surveyed children, parents or caregivers 

who declare they have been paid or received any 

other benefits (e.g. material or food aid) from 

humanitarian organizations in exchange for 

information over the last 3 months 0% 

3.7. [68] % of reports that contain identifying 

information of children, including names and 

locations.  0% 

Social Media 

3.8. [69]%e of social media posts that are responded 

to within 24 hours 90% 

3.9. [71]% of social media posts that use accessible 

and simple language  100% 

 

Guidance notes 
3.1.      Organizational guidance: 

[71]Where possible, communication and advocacy about children's issues should build on the existing 

guidelines and processes of local and international agencies. [72]They should also be based on 

adherence to all human rights, IHL and refugee international and national laws, frameworks, policies and 

guidelines. [73] It should always take into account local cultural norms and practices in terms of child 



 

 

protection risks and responses, as well as local communication practices. . [74In contexts where such 

guidelines do not exist, child protection staff should refer to this standard. 

  

3.2.      Building national capacity for advocacy: 

[75]If those working on child protection - in any context, whether formal or informal, at national or local 

level - have the capacity and knowledge to advocate on child protection issues before an emergency, 

they will also be better equipped in an emergency. [76] If the capacity of these actors can be 

strengthened during the emergency, the systems that protect children will also be strengthened in the 

longer term. [77]Support underrepresented groups to raise their voices and claim their rights. 

  

3.3.      Child protection messaging: 

[78]Messages on child protection risks and safety are used to minimise risks to children by raising 

awareness among children themselves, their caregivers, other individuals, and communities, and by 

promoting protective and safe behaviour. [79]A child protection messaging strategy can include:  

o Awareness raising on risks and the different effects they have on children of different ages, 

genders, disabilities, legal status, locality, etc. 

o The role that children, caregivers, community and relevant stakeholders can play in reducing 

and responding to the risks. 

o The nature of the target groups and how to adapt messages. 

o Which channels to use for communication and how to deliver the messages. 

 

[80]Messages and ways to deliver them should be based on the appropriate context, and field-tested 

before they are finalised to ensure that they are accessible, understandable, socially acceptable, non-

discriminatory, relevant, realistic and persuasive. [81]Messages can be shared through - for example - 

mass media (e.g. TV and radio), targeted professionals (e.g. teachers or medical personnel), local 

celebrities, small media (e.g. posters and leaflets), social media, Whatsapp and similar mobile 

applications or a combination of all of these to enhance access to a wider population. [82]Before 

embarking on high-level advocacy with government authorities on matters related to affected 

populations, it may be useful to consult with key agencies working with the relevant population to 

enhance message consistency and reduce any potential risks. 

  

3.4.      Participation: 

[83]The safe, ethical and meaningful participation of children and young people in advocacy, 

communication and media is fundamental. [84]Children's participation may improve the quality, 

accuracy and persuasiveness of the communication. [85]It can also empower the children involved and 

help them to regain a sense of control and agency amidst difficult circumstances, and contributes to 

their positive identity, coping, and life skills. [86]Methods of involving children must ensure that they are 

safe and informed, and do not put any child or adult at risk. [87]Integrate participative methods to 

involve children of different age, sex and disabilities. 

 

3.5. Non-discrimination and inclusion: 



 

 

[88]Communication, media, and advocacy should be conducted in a way that is inclusive always promote 

gender equity, inclusion of persons with disabilities and other marginalized groups, including displaced 

children. [89] Activities should ensure the participation of all affected children and ensure that narratives 

reflect the diversity of experiences of children in any humanitarian action. [90]Particular attention should 

be paid to disability, gender, age, displacement, ethnical and religious minorities, and locality of children 

(urban, camp, rural).  

 

3.6. Disclaimer: 

[91]When communication or advocacy material includes images or videos of children, the material 

should include a disclaimer. [92]This reduces the risk of children becoming more vulnerable to sex 

tourism, trafficking, recruitment into gangs or armed forces/groups, corruption, rejection by the 

community, forcibly displaced, detained or refouled. [93]Example disclaimer: 

  

"Photos used in this document feature children from communities and groups with which [NAME 

OF ORGANISATION] works, but it should not be assumed that these individuals are necessarily 

survivors of violence, or that they represent the children whose voices are heard in this 

campaign." 

  

3.7.  Informed consent: 

[94]Informed consent prevents possible conflicts of interest between the person collecting information 

and the person giving the information. [95]It is essential to be aware there may be potential risks or 

dangers in publicly revealing the identify, including images, of some children. [96]These should be 

highlighted through conducting a thorough risk analysis, in all contexts, particularly these cases, 

informed consent should be stringently applied, including a full disclosure of these potential risks with 

the child and their parents and caregivers. [97]An informed consent form should show the purpose, 

nature, method and process of collecting the information, the role and rights of the person giving the 

information, and the potential risks and benefits of providing the information. It should also confirm 

that any information given is accurate. [98]It should outline that the information will be kept 

confidential, and describe how the information may be used if consent is given, for example for public 

communication or in advocacy. [99]The form should include the full name and signature of the parent or 

guardian and the date. [100] Be aware of, and prepared for, the need for alternative solutions for 

children or parents/guardians who cannot read or write, or who speak a language different from that 

used on the form. [101]Children or parents/guardians with intellectual impairments might be more likely 

to give permission without having fully understood the information they have been given.  

[102]Give children and their parents all the information in age-appropriate, plain language, or use 

pictorial communication if necessary so they have the knowledge necessary to make an informed 

decision. [103]Support the right of children with disabilities to make their own informed choices. State 

clearly that they are allowed to refuse permission. 

  

3.8.      Testimonies: 

[104]Young people can be effective activists and powerful speakers. [105]Governments, journalists and 

national or international organisations realise this, and are sometimes ready to offer young people to 



 

 

provide testimony to the press. [106]Young people may not realise the risk they run in doing so, and may 

not anticipate the pressure that can arise following press interest. 107]The young person must be 

allowed to express their feelings in their preferred form of communication, but adults should consider 

the best interest of the young person involved, making sure to first do no harm. [108]The young person’s 

safety is not someone else's responsibility. [109]Young people should not be compelled to retell a 

difficult story repeatedly, as this can be re-traumatizing.  [110]Young people must be informed that their 

participation is voluntary and they can stop participating whenever they want, regardless of the setting. 

[111] Risk assessments should be utilized to guide the engagement of young people. 

 

[112]Provide children with the skills and knowledge to deliver effective messages without necessarily 

disclosing their own personal/lived experiences. [113]Help them prepare for difficult media questions 

(e.g. through role play) and to know their rights during a media interview. [114]Always ensure they have 

an adult support person during interviews who is equipped to intervene if necessary and to debrief with 

the children afterwards.  

 

References  
● [115]Alliance for Child Protection in Humanitarian Action/Child Protection Area of Responsibility 

(2017). Guidance Note for Reviewing Child Protection in Emergencies Proposals 

● [116]Child Protection Working Group (2015). A Matter of Life and Death: Child protection 

programming's essential role in ensuring child wellbeing and survival during and after emergencies 

● [117]Child Protection Working Group (2010). Too Little, Too Late: Child protection funding in 

emergencies 

● [118]ICRC (2013). Professional Standards for Protection Work (Chapter 6; Managing Sensitive 

Protection Information) 

● [119]Handicap International (2011). Using testimony: supporting our denunciation and advocacy 

actions 

● [120]UNICEF (2011). Communicating with Children: Principles and practices to nurture, inspire, excite, 

educate and heal 

● [121]UNICEF (2010). Advocacy Toolkit: A guide to influencing decisions that improve children's lives 

● [122]UN Committee on the Rights of the Child (2009). General Comment No 12. RC/C/GC/12 

● [123]Save  the  Children  (2005).  Practice  Standards  in  Children's Participation 

● [124]Age and Disability Consortium (2018). Humanitarian Inclusion Standards for older people and 
people with disabilities  

● [125]Save the Children (2015). How to Communicate with Children with Disabilities?  
● [126]IANYD Working Group on Youth and Peacebuilding (2016). 

https://www.youth4peace.info/system/files/2016-10/PRACTICE%20NOTE%20-
%20Young%20People%27s%20Participation%20in%20Peacebuilding%20%282016%29.pdf 

● [127]UNICEF (2017) Including Children with Disabilities in Humanitarian Action: Child Protection: 
http://training.unicef.org/disability/emergencies/protection.html  

● [128]Humanitarian Inclusion Standards for older people and people with disabilities. https://humanity-
inclusion.org.uk/sn_uploads/document/humanitarian-inclusion-standards-for-older-people-and-
people-with-disabilities-ADCAP.pdf 

 

https://resourcecentre.savethechildren.net/library/matter-life-and-death-child-protection-programmings-essential-role-ensuring-child-wellbeing
https://resourcecentre.savethechildren.net/library/matter-life-and-death-child-protection-programmings-essential-role-ensuring-child-wellbeing
https://resourcecentre.savethechildren.net/library/too-little-too-late-child-protection-funding-emergencies
https://resourcecentre.savethechildren.net/library/too-little-too-late-child-protection-funding-emergencies
https://www.icrc.org/eng/assets/files/other/icrc-002-0999.pdf
http://www.hiproweb.org/uploads/tx_hidrtdocs/PP07Testimony.pdf
http://www.hiproweb.org/uploads/tx_hidrtdocs/PP07Testimony.pdf
https://www.unicef.org/cwc/files/CwC_Web.pdf
https://www.unicef.org/cwc/files/CwC_Web.pdf
https://www.unicef.org/evaluation/files/Advocacy_Toolkit.pdf
http://www2.ohchr.org/english/bodies/crc/docs/AdvanceVersions/CRC-C-GC-12.pdf
https://resourcecentre.savethechildren.net/sites/default/files/documents/3017.pdf
file:///C:/Users/hke/Desktop/●%09.%20https:/humanity-inclusion.org.uk/sn_uploads/document/humanitarian-inclusion-standards-for-older-people-and-people-with-disabilities-ADCAP.pdf
file:///C:/Users/hke/Desktop/●%09.%20https:/humanity-inclusion.org.uk/sn_uploads/document/humanitarian-inclusion-standards-for-older-people-and-people-with-disabilities-ADCAP.pdf
https://resourcecentre.savethechildren.net/node/9776/pdf/communication-with-cwds-for-schoolchildren_eng_0.pdfhttps:/resourcecentre.savethechildren.net/node/9776/pdf/communication-with-cwds-for-schoolchildren_eng_0.pdf
https://www.youth4peace.info/system/files/2016-10/PRACTICE%20NOTE%20-%20Young%20People%27s%20Participation%20in%20Peacebuilding%20%282016%29.pdf
https://www.youth4peace.info/system/files/2016-10/PRACTICE%20NOTE%20-%20Young%20People%27s%20Participation%20in%20Peacebuilding%20%282016%29.pdf
http://training.unicef.org/disability/emergencies/protection.html
https://humanity-inclusion.org.uk/sn_uploads/document/humanitarian-inclusion-standards-for-older-people-and-people-with-disabilities-ADCAP.pdf
https://humanity-inclusion.org.uk/sn_uploads/document/humanitarian-inclusion-standards-for-older-people-and-people-with-disabilities-ADCAP.pdf
https://humanity-inclusion.org.uk/sn_uploads/document/humanitarian-inclusion-standards-for-older-people-and-people-with-disabilities-ADCAP.pdf

