
 

 

  

 

 

 

 

 

 

 

 

 

 
 

 

[1]STANDARD 6 

Child protection monitoring 
 

[2]Child protection monitoring is the ongoing and systematic collection, analysis and use of child 
protection related data and information. [3Child protection monitoring refers to ongoing efforts to 
monitor child protection risks, concerns, violations, and capacities in a given humanitarian context with 
the purpose of producing evidence on child protection risks and existing capacities to inform analysis, 
strategy and responses.  
 
[4]Child protection monitoring requires a collaborative and coordinated approach that brings together a 
variety of actors that have data and information reflecting the diversity of children and adolescents 
(including age, sex, and diversity), and the protection risks they face.  [5]The starting point in developing 
a child protection monitoring system is to define its purpose and establish the indicators (or information 
needs) that will be monitored. [6]These information needs will vary according to the context, and can 
include a variety of issues and needs, for example, abduction, detention, child trafficking, worst forms of 
child labour, mental health and psychosocial distress, physical violence, including killing and maiming, 
recruitment, family separation, and sexual- and gender -based violence (SGBV). 
 
[7]In designing and implementing a child protection monitoring system, ethical considerations must be 
taken into account. “Do No Harm,” “Best Interest of the Child,” and “confidentiality and informed 
consent” are core principles to be considered for a child protection monitoring system. [8]Furthermore, 
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the Protection Information Management (PIM) Principles should guide the design, implementation, and 
measuring the impact and evaluating of a child protection monitoring system.  
 

Standard 

[9]Objective and timely data and information on child protection concerns are collected, managed, 

analysed, and used in a principled, safe and collaborative manner to enable evidence informed 

prevention and response actions. 

 

Key actions 
Preparedness 

6.1. [10]Identify humanitarian child protection needs and risks that require monitoring (for situation 

monitoring) or programme areas to be monitored (for response monitoring). 

6.2. [11]Define a common set of indicators (information needs) that are contextually and culturally 

appropriate to be systematically used when activating a child protection monitoring mechanism – 

disaggregated indicators by sex, age, and disability at a minimum.  

6.3. [12]Map the pre-existing monitoring and data collection systems across all sectors that have 

relevant child protection data or information and carry out a Secondary Data Review (SDR) to 

establish a baseline of data and information across key stakeholders including: sex, age, and 

disability disaggregation, common risks, capacities, access, and triggering factors and prioritized/ 

recommended child protection interventions. 

6.4. [13]In collaboration with other child protection actors, identify the appropriate methodologies to 

implement child protection monitoring and determine the roles and responsibilities of the 

different actors involved in the child protection monitoring system. 

6.5. [14]Ensure analysis capacity and the analysis plan for child protection monitoring is fit for purpose. 
6.6. [15]Establish and harmonise Information Sharing Protocols for sharing information in a safe, 

responsible, and purposeful manner between relevant stakeholders. 
6.7. [16]When designing the child protection monitoring system consider existing reporting 

requirements within the humanitarian response; as well as the country-specific financial and 

logistical requirements and methods for communication to make sure that reporting and referral 

will take place in a proper and timely manner without duplication and increasing reporting 

burdens. 

6.8. [17]When conducting child protection monitoring through primary data and information 

collection, ensure that child protection staff and community members involved in child protection 

monitoring, receive training specific to their roles in monitoring, including ethical considerations 

and protection and safety considerations for the monitors themselves. 

6.9. [18]Ensure data collectors have the relevant skills and capacity to undertake data collection in 

safe, accessible and responsible manner and are trained in communication skills to engage in a 

respectful, safe and dignified manner, appropriately use relevant monitoring tools, and follow 

monitoring protocols. 



 

 

6.10. [19]In situations of armed conflict, where a UN Monitoring and Reporting Mechanism (MRM) has 

been established, it is necessary to identify partners with the capacity to monitor and report on 

grave violations of children’s rights who are sufficient trained and that safety and ethical 

considerations and safeguards are in place. 

6.11. [20]Develop a referral system covering the pre-existing systems and identified gaps. 

6.12. [21]Ensure community feedback mechanisms regarding primary data collection to share findings 

and how the data / information were used. [22]This should be done in a timely and appropriate 

manner taking into consideration the do no harm principle. 

6.13. [23]Assess and ensure child protection and information management technical capacities are in 

place to implement a child protection monitoring system. 

RESPONSE 

6.14. [24]Maintain the best interests of the child as the primary consideration when collecting 

information as well as informed consent. 

6.15. [25]Consider and estimate, if possible, under-reporting (the percentage of cases not reported) or 

over-reporting (cases reported multiple times), and analyse the causes of both. 

6.16. [26]Where the UN has established the MRM and set-up an MRM country task force, participating 

organizations should participate, monitor and report on grave violations against children per 

country protocols, and be aware of referral and follow up mechanisms, use these mechanisms, 

and ascertain if a response was provided. 

6.17. [27]Ensure that between and within government or community institutions/bodies staff are aware 

of their responsibility to refer individual cases, keep good command on the referral mechanisms, 

and are trained on how to refer cases. 

6.18. [28]Ensure that existing organisations or people responsible for coordination discuss how 

information is collected through monitoring activities, and used safely. 

6.19. [29]Ensure that the distinct needs identified from disaggregated data are reflected the analysis 

used for child protection programming, advocacy and incorporated into strategic plans, strategies 

and funding appeals. [30]At coordinated inter-agency level, identify appropriate responses to 

cases and violations (see Standards 3, 4 and 15). 

6.20. [31]Ensure good practice is followed in managing information (see Standard 5). 

6.21. [32]Efforts should be made to evaluate impact of 1) information sharing, 2) the child protection 

monitoring system, and 3) the protection impacts resulting from the child protection monitoring 

system. 

 

 

 

 



 

 

Measurement 

Indicator Target Notes 

6.1 [33]Child protection focused literature review and/or 
Secondary Data Review is undertaken and used to 
establish an agreed upon baseline across key 
stakeholders. 

Yes  

6.2 [34]A common set of indicators is endorsed and used 
by all agencies and stakeholders involved in the child 
protection monitoring system. 

Yes  

6.3 [35]A common child protection monitoring framework 
is agreed upon for data collection methodology, 
analysis, and data management. 

Yes  

6.4. [36]Findings from child protection monitoring are used 
to enable evidence informed prevention and response 
actions. 

Yes   

6.5 [37]Data and information included in the child 
protection monitoring system is, at least, disaggregated 
by sex, age, and disability following the Sphere 
Standards disaggregation criteria cut-offs. 

Yes  

6.6 [38]% of staff trained and having the relevant 
competencies and capacities to fulfill their function 
within the child protection monitoring system.  

100%  

6.7 [39]Average percentage of female membership in 
monitoring teams. 

50%  

6.8 [40]Where MRM is established, grave violations 
against children are monitored and reported per 
country procedures in compliance with the MRM Field 
Manual, and sexual violence is monitored in 
accordance with relevant guidance. 

Yes  

6.9. [41]Local actors and community leaders are consulted 
in the design of the child protection monitoring 
system. 

100%  

6.10 [42]Data and information sharing protocol(s) are 
established and used by relevant stakeholders 

Yes  



 

 

6.11 [43]Child protection monitoring protocols and 
procedures are in place in relation to collection, 
management, and use of sensitive data and 
information related to the child protection monitoring 
system 

Yes  

  

Guidance notes 

6.1. Secondary data review and mapping of existing child protection information sources: 

[44]The first step in establishing a child protection monitoring system is to define the system’s purpose. 

This step includes defining your information needs in relation to child protection risks that children are 

exposed to, as well as how this information will be used and by whom. [45]After defining the systems 

purpose and the information needs, the existing monitoring and surveillance systems need to be 

mapped in order to understand the situation and potential gaps in data or information. [46]A secondary 

data review assists in determining what data and information exists already and also identify potential 

gaps in data and information.   

 

[47]While undertaking the Secondary Data Review, a mapping of existing systems and stakeholders 

collecting relevant child protection information should be undertaken. [48]A good reference point in 

mapping of child protection information sources is the CPiE SDR Tool and the CPiE Desk Review tool.  

[49]If the secondary data review highlights gaps in information needs, then the most appropriate system 

to collect that information will need to be established and sharing protocol developed. [50]Depending 

on information gaps, decisions will be made on whether the best way to address the gap is through 

undertaking an assessment (and what kind) or establishing a monitoring system (for response and/or 

situations monitoring). Both require primary data collection.  [51]See the CPiE Assessment Flow Diagram 

(Standard 4) to help determine if an assessment is needed, and which tool is best suited. [52]If a 

monitoring system is needed, see the annexes of the CPiE Monitoring Toolkit for decision trees for both 

situation and response monitoring.  [53Existing child protection data and information sources could 

include 

 National methods for monitoring child rights or child protection 

 National or local incident or injury surveillance systems 

 Routine administrate data (e.g. from health systems, police, education systems) 

 Profiling exercises 

 Assessments, including child protection assessments and protection assessments 

 Protection or child protection monitoring systems 

 Case management systems, including child protection IMS and GBV IMS 

 Community-based protection mechanisms 

 Refugee and IDP camp – protection committees, or management committees 

 Other sectoral systems (health, education, water and sanitation, CCCM) 



 

 

 Monitoring and Reporting Mechanism (MRM) on grave violations against children in situations 

of armed conflict, set up through the Security Council 

 Monitoring, Analysis and Reporting Arrangements (MARA) on sexual violence, set up through 

the Security Council 

[54]Other sources of child protection data and information should be systematically reviewed, including 

a review of other relevant sources of data and information must be established in addition to any MRM 

or MARA requirements, and should exchange information with these two mechanisms. 

2. Coordination and collaboration: 

[55]Coordination and collaboration is an important aspect when implementing a child protection 
monitoring system, ensuring the efficient use of resources. [56]This includes coordination with child 
protection stakeholders, as well as protection and other sectoral actors that are involved in child related 
activities or responses. [57]It is important to have an agreed system for managing information and 
collecting information on paper as well as electronically, including shared forms, indicators, minimum 
data sets, security guidelines, and so on. [58]Where this is relevant, these efforts should be part of the 
wider coordination working groups or cluster system (see Standards 1 and 5). 
 
[59]In particular, in contexts where protection monitoring systems are established, it will be important 
to link with the relevant implementing partners to support efforts whereby 1) child protection 
information needs are incorporated into protection monitoring efforts where appropriate, and 2) 
information sharing protocols are established for the sharing of findings.   
 
3. Capacity and skills: 

[60]As a preparedness measure, all child protection staff should be trained on International Human 

Rights including children’s rights, Refugee Law and Humanitarian Law and on national legislation on 

child protection issues. [61]During a response, all humanitarians should be aware of how to refer cases 

safely to monitoring systems. [62]All staff, including partner agencies and civil society members, and also 

national/local authorities involved in child protection monitoring (except for MRM and MARA where 

national authorities do not participate) should receive specialised training on child- and disability-

friendly interviewing, risk assessment, safety, conflict-sensitive reporting, reporting processes and 

methodologies and collecting information. [63]Training should include: girls’ and boys’ right to privacy, 

protection of identity and confidentiality; children’s rights to have their opinions heard and to take part 

in decisions affecting them; and children’s right to protection from harm and retribution. [64]Child 

protection monitoring should also plan for appropriate support that may be required by children with 

disabilities to communicate, give consent and maintain confidentiality. [65]For Security Council 

mandated initiatives such as the MRM and the MARA, monitoring staff should be trained in line with the 

relevant specific guidelines. 

4. Analysis 

[66]Analyse existing data and information in order to identify trends and the main child protection risks, 

including the context under which these are arising and whether and how they are being responded to. 

[67]A context analysis should be undertaken and consider issues such as access, security and potential 



 

 

protection risks and threats in undertaking monitoring; specific needs, underlying causes and risk factors 

to children, their families, and communities; and include specific considerations for age, sex, disability, 

and other relevant disaggregation that may affect these and are relevant to realising the principles of 

non-discrimination and best interest of the child. [68It should take into consideration resource allocation 

and available existing sources of information which can feed into the monitoring mechanism.  

 

[69]Upon collecting, cleaning and analysing the data, use the evidence-based analysis to identify those 

most at risk of violence, exploitation, neglect or abuse, with breakdowns on age, sex, disability, and 

other relevant information collected. Consider these with information on response coverage – both 

geography and services available – and make necessary referrals. [70]Consider needs for different/new 

programming plans, designs, advocacy, or joint fundraising efforts based on the analysed data in order 

to better respond to the needs identified through the monitoring. [71]Over time, identify any trends and 

act upon these as necessary. [72]The analysis allows development of profiles of the different needs and 

realities of the range of at-risk population groups and identifies how and whether their needs are being 

met by pre-existing child protection systems and the humanitarian response of the child protection 

sector. [73]It is critical to include a trends and patterns analysis within the process. 

 

5. Programmatic response: 

[74]Child protection monitoring should be carried out with the main objective of reporting on child 

protection risks to inform and improve programming and service delivery, including both prevention and 

response activities; undertake advocacy; and support accountability. [75]Where there is a child 

protection coordination group, the membership should provide all relevant actors with information on: 

•  [76]Reporting referral – where specialised and non-specialised actors can report on violations of 

child rights and refer specific cases to the appropriate monitoring mechanisms. 

•  [77]Case referral – where monitors can safely and ethically refer specific cases of children for timely 

and appropriate follow-up. 

6. Community participation: 

[78]Children, community and civil society groups should be consulted, with a view to strengthening their 

existing roles in protecting children, including situations where children and other stakeholders have 

experience in undertaking monitoring activities.  [79]Girls, boys, caregivers, community leaders and 

under-represented groups should be informed about monitoring activities and possible outcomes of 

monitoring, so that their expectations for a response and accountability are realistic. [80]Agencies 

should promote the broadest engagement in child protection monitoring activities of children, parents, 

and community members. [81]When appropriate, communication on child protection risks identified 

through monitoring should be standardised among partners, making them general, thereby making 

individual sources difficult to identify. 



 

 

7. Monitoring grave violations against children in armed conflict: 

[82]In 2005, the UN Security Council passed Resolution 1612 which established a specific monitoring and 

reporting mechanism (MRM) to provide timely and reliable information on “grave violations” of 

children’s rights committed in situations of armed conflict (or situations of concern). [83]The MRM has 

been reinforced by a number of subsequent resolutions, including 1882 (2009), 1998 (2011), 2068 

(2012), 2143 (2014) and 2225 (2015). [84The six grave violations monitored by the MRM are: 

•  Killing and maiming of children; 

•  Recruitment and use of children in armed forced or armed groups; 

•  Attacks on schools and hospitals; 

•  Rape and other forms of sexual violence against children; 

•  Abduction of children; and 

•  Denial of humanitarian access to children. 

[85]This list is not comprehensive of all violations children experience during conflict, but these were 

determined as those warranting priority attention. [86]Incidents of grave violations are monitored, 

reported, and verified in country, and are then shared with UN headquarters and the Security Council 

for consideration and action. [87]Each year, the UN Secretary-General presents an annual report on 

children and armed conflict, identifying state and non-state perpetrators of these violations. [88]All the 

violations except denial of humanitarian access are considered ‘trigger’ violations – which can result in 

the listing of parties in the annual report, and trigger establishment of an MRM. [89]The Security Council 

Working Group on Children and Armed Conflict reviews country-specific MRM reports and may 

recommend specific actions and responses from the Security Council. [90]These could include targeted 

actions against specific individuals who continue to commit grave violations against children. [91]The 

MRM process also makes it possible to involve parties to conflict in developing and implementing action 

plans to address the violations for which they are listed, and to develop coordinated and appropriate 

responses to the needs of children by relevant stakeholders. 

[92]It should be noted that the process for verification of violations can be long, difficult, and the 

threshold can be high, and so the MRM is not considered a sensitive mechanism capturing all violations 

committed against children; rather, the numbers reported through it are reflective of occurrences 

reported and verified within the reporting period and can be considered lower than the total incidents. 
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